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I.     SUMMARY 


On  January  18,    1968,    the  Community  and  Area  Development  Insti- 
tute  (CADI)  of  the   University  of  Albuquerque  entered  into   Contract  No. 
8-35125  with  the   U.    S.    Department  of  Commerce,    Economic  Develop- 
ment Administration,    Office  of  Technical  Assistance,    to   "Provide 
Continuing  Community  and  Economic  Development  Assistance  in  Sando- 
val County,    New  Mexico.  "     In  the  proposal  submitted  by  the   Community 
and  Area  Development  Institute  (hereinafter  referred  to  as   CADI),    it  was 
suggested  that  effective  community  and  economic  development  efforts 
could  be  initiated  by  mobilizing  local  leadership,    especially  private   sec- 
tor leadership,    into  effective  organizations  'whose  primary  purpose  was 
to  stimulate  economic  activity.      There  is   a  notable  absence  of  Chambers 
of  Commerce,    businessmen's  associations,    boards   of  trade,    and   simi- 
lar organizations  in  most  of  the  designated  counties  of  New  Mexico. 

A  secondary  proposition  held  by  CADI  was   that  most  designated 
areas  were  unable  to  financially  support  professional  staff  for  project 
implementation.      Even  where  some  attempt  had  been  made  to  form  a 
community  economic  development  organization,    the  inability  to  employ 
trained  staff  limited  the  organization's   effectiveness. 

The   CADI  proposal  listed  the  following  as  major  deterrants  to 
economic  development  and   creation  of  new  job  opportunities  in  Sandoval 
County: 

1.  Lack  of  effective   community  organization. 

2.  An  underdeveloped  sense  of  entrepreneurship. 

3.  An  absence  of  private   sector  involvement  in  com- 

munity and  economic  development  efforts. 

The  project  objective  as   set  forth  in  the  proposal  included  the 
following : 

1.  Identify  the  factors   retarding,    or  deterring,    economic 
development  in  Sandoval  County,    New  Mexico. 

2.  Organize   community  leadership,    with  emphasis   on 
private  sector  leadership,    to  effectively  implement 
programs  designed  to  overcome  community  short- 
comings,   and 

3.  Implement  projects  by  providing  continuous   staff  support 
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to  increase   economic  development  activity  and  create 
new  employment  in  Sandoval  County,    New  Mexico. 

It  was   expected  that  the   CADI  staff  and  consultants  would  provide 
assistance  to  community  leaders  and  organizations,    as  needed  and 
requested,    to  implement  community  and  economic  development  pro- 
jects.     Every  effort  would  be  made  to  generate   citizen  participation  in 
the  development  process.      CADI  staff  would  also  be  available  to  pro- 
vide technical  assistance  to  business  and  industry    in  Sandoval   County, 
and  accomplish  an  inventory  of  community  assets  and  liabilities  to 
determine  the  potentials  for  creation  of  new  employment  opportunities 
in  Sandoval   County. 

During  the   contract  period  which  extended  from  January  18,    1968  to 
January   17,     1969,    CADI  conducted  78  individual  projects  which  provided 
a  variety  of  services  and  direct  assistance.     A  tabular  presentation  of 
the  assistance  provided  follows: 

Number  of 
Type Projects 

Busines  s  /Industrial 

Stabilization  8 

Business  /Industrial 

Expansion  20 

New  Ventures  17 

Community  Development  14 

Other  19 


Total  78 

The  presentation  of  quantative  information  does  not  satisfactorily 
indicate  the  extent  of  involvement  during  the   contract  period.      Later  sec- 
tions  of  this   report  will  deal  more  fully  with  the  detailed  accomplishments 
of  the  project.      However,    in  summary,    effective  economic  development 
programs  were  initiated  in  Sandoval  County,    New  Mexico.      Moreover, 
success   of    the   CADI  program  in  Sandoval  County  has   led  to  requests  from 
other   communities  and  organizations  for  assistance.      Accordingly,    efforts 
were  made  to  provide  services  within  the  limits  of  our  staff  and  financial 
capabilities . 
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II.     INTRODUCTION 


The    Community  and  Area   Development  Institute   (CADI)  is   an  opera- 
tional division  of  the  Environmental  Research  and  Development  Center 
(ERDC)  which  provides  the   community  service  functions  for  the   Division 
of  Business,    Economics  and  Urban  Studies,    University  of  Albuquerque. 
A    second  division  of  ERDC  is  the   Urban  Development  Institute   (UDI)  which 
deals  primarily  with  the  problems  of  the  urban  area  in  which  the   Univer- 
sity is   located.      CADI  has  performed  research  and  community  development 
services  for  the  State  of  New  Mexico  and  local  economic     development 
organizations   in  addition  to  providing  services  under   Contract  No.    8-35125 
for  the  Economic  Development  Administration. 

A.  University  Responsibility 

Conscious   of  its   obligation  to  serve  and  promote  the   social  and  econ- 
omic welfare  of  the  population  it  serves,    and  in  response  to  the   expanding 
needs  and  demands  of  the  area,    the   University  of  Albuquerque  has   system- 
atically expended  its  applied   research,    community  service  and  technical 
assistance  programs. 

The   University  of  Albuquerque   created  the   Bureau  of  Social  and  Econ- 
omic  Research  in  1961   and   reorganized  the  Bureau  in  1967  into  ERDC. 
Included  within  ERDC  are   CADI  and  UDI.      Through  the  two  Institutes, 
University     resources  have  been  committed  to  finding  solutions  to  socio- 
economic problems  of  the  region  in  which  the   University  is  located.      Thus, 
ERDC  is   one  vehicle  through  which  the   University  fulfills   its   commitment 
to  provide  education,    research  and  community  services. 

B.  Project  Background 

In  March,     1967,    after   considerable  discus  sion  with  the  Economic 
Development  Administration's   Field   Coordinator  for  New  Mexico,    CADI 
submitted  a.  proposal  to  provide   continuing  community  and  economic  dev- 
elopment programs,    identify  projects  and  assist  with  project  implement- 
ation since  most  rural  area   communities  are  unable  to  financially  support 
professional  technical  staffs  to  perform  such  functions, 

The   University's  proposal  was   subsequently  modified  to  limit  the  work 
effort  to  Sandoval  County  during  the  first  year  and  emphasize  support  of 
economic  development  efforts  in  Mexican-American  communities.      Con- 
tract revisions  were  accepted  by   CADI  and  work  was  initiated  on  January 
18,    1968. 
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C.  General  Description  of  Problems 

Sandoval  County,    New  Mexico  is  located  in  the  midst  of  economic 
prosperity,    by  New  Mexico  standards,    but  evidences  the  classic  symptoms 
of  economic  depression.      The  cities  of  Los  Alamos  and  Santa  Fe  lie  north 
and  northeast  of  Sandoval  County,    while  the  County  has  a  common  boundary 
with  Bernalillo  County  (Albuquerque  Standard  Metropolitan  Statistical  Area) 
on  the  south.      The  Los  Alamos -Santa  Fe-Albuquerque  triangle  is  the  densely 
populated  region  in  New  Mexico,    with  Los  Alamos  and  Bernalillo  counties 
enjoying  per  capita  and  family  income  levels  well  above  the  national  aver- 
age and  low  unemployment  rates.      For  some  reason,    Sandoval  County  has 
not  enjoyed  the  economic  prosperity  of  its  neighbors. 

Sandoval  County  has  experienced  population  increases  in  every  decade 
since  1910  with  the  population  reaching  14,  201  in  I960.     It  is  estimated 
that  the   County  population  reached  18,  000  in  1968  and  may  approach  19,  000 
by  1970.     In  I960,    Indians  totaled  6,  188  or  43.6%  of  the  population,    Spanish- 
surnamed  persons  composed  31.9%,    Anglos  24.1%  and  Negroes  0.4%.     Med- 
ian family  income  was  $2,409  in  1959  with  58.  3%  of  all  families  having 
incomes  of  under  $3,  000.     In  I960,    median  school  years  completed  was 
8.  1  years,    with  29.  1%  of  the  25  years  and  over  population  having  completed 
less  than  five  years  and  only  22.  1%  having  completed  high  school  or  more. 
During  1968,    unemployment  was  estimated  at  9.9%,    although  as   recently 
as   1965,    the  unemployment  rate  reached  22.8%  in  the  county. 

The   County  experienced  a  high  rate  of  out-migration  in  the  productive 
age  groups.     In  I960,    20.  5%  of  the  county  population  was  45  years  or  older, 
the  20-24  group  was  26.  8%,    considerably  below  the  State  percent  for  the 
same  age  group,    and  52.  7%  of  the  population  was  under  20  years  of  age. 
Persons  per  household  were  4.  7,    highest  of  all  the  counties  in  New  Mexico. 
Young  persons  moved  from  the   County  in  search  of  employment.     Out-mig- 
ration was  highest  among  the  Spanish  surname  population  which  declined 
from  6,  545  (52.  6%  of  County  population)  in  1950  to  4,  538  (31.9%)  in  I960  . 

Sandoval  County  was  designated  for  EDA  assistance,    and  also  was 
established  as  one  of  three  pilot  counties  under  the  Concerted  Services  in 
Training  and  Education  Program  because  of  severe  economic  problems. 
The  County  is  currently  a  member  of  the  eight-county  North  Central  New 
Mexico  Economic  Development  District. 

CADI  has  directed  its  efforts  to  stimulating  private  sector  leadership 
and  encouraging  local  initiative  as  a  means  for  creating  new  employment. 
It  was  felt  that  Sandoval  County  enjoyed  location  advantages,    vast  resources 
for  tourist  and  recreation  development,    and  a  large  and  willing  labor  force 
and  needed  only  proper  organization  to  create  economic  opportunities. 
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III.     PROJECT  ORGANIZATION  AND  ADMINISTRATION 


A.  Organization  and  Staff 

CADI  is  a  functional  division  of  the  Environmental  Research  and  Devel- 
opment  Center  (ERDC)  and   reports  directly  to  the  Office  of  the  President 
through  the  Assistant  to  the  President.      The  ERDC  Director  holds   an  acad- 
emic rank  of  Professor  while  the   CADI  Director  is  an  Instructor  in  Urban 
Development.      The   CADI  staff  is   composed  of  the  full-time  Director,    a 
Community  Agent  and  a  Secretary /Statistician.      Student  Aides  are  used  as 
part-time   Field  Workers  and  faculty  members  are  used  as   required  for 
consulting  work. 

B.  Administration  Techniques 

Through  efforts   of  the  Director  and   Community  Agent,    CADI  made  per- 
sonal contact  with  public  officials  and  community  leaders   in  the  project 
county.      The   CADI  project  was   explained  in  detail  to  key  persons   contacted 
and  offers   of  assistance  were  extended  with  the  understanding  that  services 
were  available  as   requested  and  within  contract  limitations.      Additionally, 
personal  contacts  were  made  with  Federal  and  State  agencies  operating 
in  Sandoval  County,    and  special  efforts  were  made  to  develop  liaison  with 
any  group  involved  in  economic  development  programs. 

Arrangements  were  made  for  the   Community  Agent  to  have  desk  space 
in  the   Concerted  Services  Office  in  the   Town  of  Bernalillo  for  use  as  a  base 
of  operation  during  the  project  period.      The   Community  Agent's  first  assign- 
ment was  to  prepare   community  profiles  on  each  incorporated  area  in  Sando- 
val County;  thus  accomplishing  the  dual  purposes   of  becoming  thoroughly 
familiar  with  the  resources   of  the  territory  and,    also,    in  the  process   of 
compiling  data,    becoming  acquainted  with  people  he  would  have  to  work  with 
on  future  projects.      The   Community  Agent  was  assigned  responsibility  for 
maintaining  project  continuity  in  the   County. 

The  Director  assumed  responsibility  for  individual  contacts  with  busi- 
ness leaders,    agency  staff  and  other  organizations  to  develop  CADI  projects. 
Each  project  referred  to   CADI  was   reviewed  by  the  Director  for  counseling 
with  persons  involved,    and  development  of  a  strategy  for  handling  the  project. 
The  Director  was  also  responsible  for  all  group  presentations  and    special 
programs   conducted  during  the  project  period.      Other  administrative  details, 
such  as  assignment  of  personnel  and  record-keeping  functions  were  performed 
under  direct  supervision  of  the  Director. 
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The   Director  assigned  projects   to   consultants  according  to  their  area 
of  competence  and  time  they  could  allocate  to  a   specific  project.      Four 
consultants  were   used  during  the  project  period  and  the   consultants  were 
compensated  on  a  per  diem  or  hourly  basis  depending  on  the  duration  of 
involvement  on  a  given  project. 

CADI  prepared  monthly  progress   reports  which  were  distributed  to 
the  Economic  Development  Administration,    the   University  Administration, 
the  EDA   Field   Coordinator,    and  the  North  Central  New  Mexico  Economic 
Development  District.      Telephone   contact  was   maintained  with  the  Project 
Officer,    and  the  EDA  Field  Coordinator  met  regularly  with  the   CADI    staff 
during  the  time  he  was   stationed  in  Santa  Fe,    New  Mexico. 

Evidence  of  the  staff's   effectiveness  in  communicating  the  purposes  of 
the  project  and  availability  of  assistance     to  business  and  industrial  firms 
can  be  noted  by  the  following  agencies  which   referred  projects   to   CADI 
during  the   contract  period: 

Austin  Regional  Office,    Economic   Development 

Administration. 
Field   Coordinator,    Economic  Development 

Administration, 
Albuquerque  Industrial  Development  Service, 

Inc.    (AIDS). 
New  Mexico  Department  of  De  v-elopment . 
Division  of  Vocational  Education,    N.    M. 

Department  of  Education. 
Rio  Ranchos   Estates   (AMRZP)   Inc. 
Concerted  Services   in   Training  and  Education. 
North  Central  N.    M.    Economic  Development 

District. 
Bureau  of  Indian  Affairs,    United  Pueblos  Agency. 
Home  Education   Livelihood  Program  (HELP). 
Small  Business  Administration. 
Sandoval   County  Community  Action  Program. 
First  State  Bank  of  Sandoval  County. 
Sandoval   County   Technical  Action  Panel. 
Town  of  Bernalillo,    Housing  Authority. 
Town  Council,    Town  of  Bernalillo. 
Bernalillo  Historical  Society 
Village   Council,    Village  of  Jemez  Springs. 
Village   Council,    Village  of  San  Ysidro. 
Middle   Rio  Grande   Council  of  Governments. 


C.  Project  Description 

As  mentioned,    the  primary  thrust  of  the    Community  and  Area  Develop- 
ment Institute  program  was  to  stimulate  private  sector  involvement  in  com- 
munity and  economic  development  projects.      Sandoval  County  evidences 
classic  symptoms   of  economic  depression- -high  rates   of  unemployment, 
low  per   capita  and  family  incomes,    high  incidence  of  welfare   recipients, 
concentration  of  minority  group  populations   (Mexican-American  and  Indian) 
--and  the  existing  economic  base  is  limited,    with  manufacturing  activity 
virtually  non-existent  (aside  from  lumber  and  lumber  products).      Due  to 
the  lack  of  economic  base  activity- -outside  of  retail,    service  and  mercan- 
tile activities  - -a   strategy  was  adopted  which  called  for  mobilizing   commun- 
ity leaders,    from  both  the  private  and  public  sectors,    in  effective  develop- 
ment organizations   capable  of  creating  capital  for  use  as   "seed"  money  for 
industrial  development  and  other  job-creating  projects.      CADI  staff  assumed 
the  posture  of  motivators  and  technical  advisors  providing  the  essential 
continuity  of  effort  and  technical  competence  necessary  to  initiate  develop- 
ment projects  and  see  them  through  to   conclusion. 

D.  Summary  of  Activities 

CADI1  s  program  in  Sandoval  County  called  for  total  staff  involvement, 
and  it  was  often  difficult  to  distinguish  the  termination  of  one  project  and 
the  beginning  of  another.      The  key  word  in  our  program  title  was    "Cont- 
inuing".     To  fulfill  our  objectives,    it  was   necessary  that  CADI  staff  provide 
technical  assistance  whenever  any  community,    organization,    or  individual 
requested.      The  total  commitment  to  Sandoval   County  regulated  the  prog- 
ram activity.      However,    we   realize   it  is  necessary  to  provide  descriptive 
narrative  on  our  efforts   so  that   others   may  evaluate   our  program. 

1.        Development  of  Work  Program 

CADI  staff  in  consultation  with  other  members  of  ERDC  and 
the  EDA  office  of  Technical  Assistance,    developed  a  work 
program  which  included  the  following  elements  : 

Element  1    -  Acquainted  Sandoval  County  public  officials 
and  business  leaders  with  the   CADI  program,    coordinated 
efforts  with  State  and  Federal  agencies  working  in  Sand- 
oval County,    and  disseminated  information  to  news  media 
on  the  program. 

Element  2   -  Preparation  of  community  and  county  pro- 
files as  base  data  for  projects  undertaken  during  program 
period,    compiled   resource  data  for  library,    and  developed 
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outside  sources  of  data  needed  for  servicing  clients. 

Element  3   -  Initiated  projects  as    requested  by 
organizations  and  individuals  in  Sandoval  County. 

Element  4  -   Provided  continuous  technical  assist- 
ance on  all  projects  initiated  until  terminated  and 
assigned  staff  and  consultant  responsibility  for 
projects  as  appropriate. 

Element  5  -   Conducted  educational  and  training 
programs  as    requested. 

Element  6   -   Focused  on  private  sector  involvement 
in  business  and  industrial  development  activities 
designed  to   create  new  employment  opportunities 
in  Sandoval  County. 

Education  and  Information 

CADI  conducted  one  formal  seminar  on  small  business 
accounting  techniques  and  several  programs   on  commun- 
ity and  industrial  development  techniques.      The  programs 
in  Bernalillo  and  Jemez  Springs  attracted  community  part- 
icipation with  the  interest  being  created  by  specific  econo- 
mic development  projects.      The   small  business  accounting 
seminar  was   considered  successful  by  the  participants  and 
co-sponsoring  organizations        The  Bernalillo  Rotary   Club 
and  the   Concerted  Services  in  Training  and  Education  were 
co -  sponsors . 

Community  Development  Efforts 

Major  community  development  efforts  were  undertaken  in 
Bernalillo  and  Jemez  Springs.      The   Bernalillo  effort  resulted 
in  formation  of  the  Bernalillo  Development  Corporation  which 
has   received  pledges  from  157  persons  totaling  $30,  000  and 
has   received  cash  contributions  from  108  of  the  pledgors  total- 
ing $10,400.      The  Bernalillo  Development  Corporation  com- 
mitted $5,  500  to  construct  a  plant  for  an  automotive  battery 
manufacturing  company,    and  the  plant  became  operational  in 
Bernalillo.      The   Corporation  also  worked  with  the  town  of 
Bernalillo  to  develop  a  45-acre  industrial  park,    with  the  first 
stage  development  cost  estimated  at  $350,  000. 


The  Jemez  Springs  effort  was  directed  toward  obtaining  a 
grant  and  loan  to  construct  a  tourist  and  recreation  facility 
in  support  of  a  mineral  hot  springs  bath  house  which  has 
been   in  continuous  operation  for  over  50  years.      Commun- 
ity requested  EDA  grant  and  loan  assistance,    but  EDA 
declined  to  accept  an  application.      Community  is  proceed- 
ing with  plans  to  enact  a  sales  tax  ordinance  in  order  to 
generate  revenue  as   security  for  any  loan  required. 

In  compiling  community  profiles,    CADI  staff  identified 
shortcoming  in  community  facilities  and    brought  these 
points  to  the  attention  of  community  leaders  and  suggested 
programs  available     to  implement  corrective  measures. 
Many  of  the  projects  are  on-going  and  received  constant 
staff  attention.     Following  is  a  tabular  summary  of  projects 
undertaken  during  the  contract  period.      The  total  will  not 
add  to  the  number  of  projects,    because  in  many  cases  more 
than  one  type  service  was  provided  on  a  project. 

ACTIVITY  REPORT 
BY  TYPE  ASSISTANCE  PROVIDED 


Number 

23 

Zl 

19 

19 

18 

11 

10 

4 

3 

2 

1 

As  sistance 

Feasibility  Studies 

Individual  Counseling 

Site  Surveys 

Documentation  of  Loan  Application 

Group  Counseling 

Other 

Market  Studies 

Documentation  of  Application 

Seminars 

Counseling  and  Training 

Impact  Studies 

4 .       Private  Industry  Developme nt 

Technical  assistance  to  private  industry  included  the  following: 
(1)  plant  layout  and  design;   (2)  new  product  development;   (3) 
identification  of  supplies;   (4)  assistance  on  locating  sources  of 
financing;   (5)  preparation  of  pro-forma  and  other  financial 
information;  and  (6)  efforts  to  save  jobs. 

Most  new  business  ventures  were  seeking  financial  assistance 
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from  either  Federal  or  local  government  agencies,    but  in 
some  instances  from  private  sources.      CADI  was  successful 
in  assisting  some  firms  and  individuals  with  their  financing 
requirements,    these  instances  are  described  in  the  "Indivi- 
dual Project  Summaries"  section  of  this   report.      The  suc- 
cess  CADI  has  had  in  obtaining  financing  for  projects  is  a 
direct  result  of  its  staff  experience  in  dealing  with  private 
sector  financial  and  business  organizations,    as  well  as  its 
familiarity  with  government  aid  and  loan  programs.     Of  the 
78  identifiable  projects  initiated  by  CADI  during  the  contract 
period,    24  were  classified  as  business  /industrial  projects. 

5.       Other  Efforts 

CADI  was  asked  to  perform  additional  services  during  the 
contract  period.     A  study  conducted  by  CADI  was  instrum- 
ental  in  the  State  legislature  appropriating  $190,  000  to 
match  an  EDA  grant  of  $760,  000  for  construction  of  a  tech- 
nical-vocational school  in  Espanola,    New  Mexico.      CADI 
also  performed  an  impact  study  as  documentation  for  an 
EDA  grant  application  for  sanitary  sewer  facilities  in  Red 
River,    New  Mexico.     EDA    approved  a  grant  of  $176,  309 
for  this  project. 

As   requests  for  services  were  directed  to  CADI  by  com- 
munities outside  Sandoval  County  and  from  private  and  pub- 
lic agencies  not  concerned  with  problems  in  Sandoval  County, 
every  effort  was  made  to  assist  without  expending  staff  time 
committed  to  the  EDA  contract.      The  numerous   requests  for 
CADI  services  were  included  as  part  of  the   CADI  proposal  to 
expand  as  a  University  Center  operation. 


IV.     PROGRAM  ACCOMPLISHMENTS 


A.      Summary  of  Accomplishments 

The   Community  and  Area  Development  Institute  has  been  successful 
in  accomplishing  the  program  objectives  outlined  in  its  original  proposal. 
It  has  been  demonstrated  that  designated  area  communities   can  success- 
fully implement  economic  development  programs  if  private  sector  leader- 
ship can  be  mobilized  in  effective  community  and  economic  development 
organizations.     While  not  every  community  in  Sandoval  County  has  had  the 
success  attained  in  Bernalillo,    it  must  be  recognized  that  the  degree  of 
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preparedness  and  general  geographic  location  factors  have  great  bearing 
on  the  time  lag  between  initiation  of  a  program  and  realization  of  object- 
ives in  terms  of  capital  investment  and  new  employment. 

Bernalillo  displayed  a  latent  potential  which  was   stimulated  by  the 
proper  application  of  University  Center  expertise.      The  community's 
public  officials  were  willing  to  assume  a  leadership  role  in  initiating 
a  program,    and  private  sector  businessmen  were  willing  to  accept  the 
challenge  once  the  program's  purpose  was  properly  defined,    and  a  means 
of  implementing  the  program  was  made  available. 

On  the  other  hand,    inertia  had  to  be  overcome  in  other  communities, 
and  the  way  is  slowly  being  cleared  for  identification  of  meaningful  pro- 
jects with  a  community  interest  that  can  be  initiated  and  implemented  in 
the  future. 

Major  program  accomplishments  during  the  contract  period  were: 

1.  Formation  of  an  effective  economic  development 

organization  in  Bernalillo  and  the  initiation  of 
efforts  to  develop  effective  organizations  in  at 
least  two  other  communities. 

2.  Approval  of  the  town  of  Bernalillo's  revised  Workable 
Program  paves  the  way  for  that  community  to  obtain 
funding  for  much-needed  low-cost  housing  assistance 
from  HUD.      CADI  staff  and  consultants  provided  tech- 
nical assistance  to  Town  officials  and  citizen  committees 
working  on  the  project. 

3.  Directly  and  indirectly  assisted  with  the  creation  of 

64  industrial  jobs   representing  a  total  plant  and    equip- 
ment investment  of  approximately  $250,  000. 

4.  Development  of  plans  for  a  45 -acre  industrial  park  in  the 
town  of  Bernalillo,    with  the  application  for  a  grant  and 
loan  in  advanced  stages. 

5.  Performed  studies  which  resulted  in  an  allocation  of 

$850,  000  in  State  and  Federal  funds  for  a  technical- 
vocational  school  in  Espanola,    New  Mexico,    and  an 
EDA  grant  of  $176,  309  for  sanitary  sewer  facilities 
in  Red  River,    New  Mexico. 
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Succeeded  in  obtaining  broad-based   citizen  parti- 
cipation in  community  economic  development  pro- 
jects,   particularly  involving  private  sector  busi- 
nessmen. 

Provided  technical  assistance  on  a  variety  of  pri- 
vate industrial  and  other  business  ventures. 


B.  Evaluation  and  Conclusion 

The   seven  items  of  achievements  enumerated  in  the  previous   section 
of  this   report  illustrate  the  impact  of  CADl's  program  in  terms   of  new 
employment,    capital  investment  and,    to  some  degree,    community  partici- 
pation.     The  following  section  gives  detailed  information  on  the  individual 
projects  engaged  in  during  the   contract  period.      CADI  is   compelled  to 
acknowledge  the  public  and  private  efforts  which  were  largely  responsible 
for  any  achievements  during  the  contract  period.      The   success  of  any  com- 
munity economic  development  program  must  be   credited  to  the  individual 
citizens  who  commit  personal  efforts  and  capital  to  the  program. 

CADI  participated  in  projects  which  resulted  in  creation  of  64  new 
jobs  and  the   commitment  of  approximately  $1,  500,  000  in  construction  funds 
Other  significant  achievements  were  in  the  general  area  of  community  or- 
ganization and  development.      It  is  hoped  that  the  development  process   ini- 
tiated during  the   contract  period  will  have  lasting  long-term  impact  on 
Sandoval  County. 


V.     INDIVIDUAL  PROJECT  SUMMARIES 


The  following  is  a  list  of  individual  projects   engaged  in  by  CADI 
during  the   contract  period.      CADI  has   established  a  project  file  and  pro- 
jects are  logged  as  they  are  initiated.      Summaries   of  only  those  projects 
deemed  of  significance  to  this   report  and  evaluation  of  the  program  are 
included  in  the  listing. 
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INDIVIDUAL  PROJECT  SUMMARIES 


Project  No.    1  - -Problem:     Producer  of  enzymes  used  in  waste  disposal  treat- 
ment facilities  desired  to  locate  plant  in  Rio  Ranchos  Estates.      Requested 
information  on  EDA  financing  and  assistance  in  preparing  loan  application. 

Work  Performed:     CADI  furnished  information  on  EDA  program,    explained 
other  financial  aid  programs  available,    and  agreed  to  assist  with  document- 
ation of  loan  application  when  needed. 

Result:     Company  has  apparently  dropped  its  plans  to  establish  a  Southwest 
plant. 


Project  No.  2--Problem:  Inventor  and  manufacturer  of  counterfeit  currency 
detector  requested  assistance  in  obtaining  financing  and  local  sources  for 
production  of  component  parts. 

Work  Performed:     Through  EDA  Loan  Officer,    a  private  source  of  capital 
was  arranged.      CADI  assisted  firm  in  organizing  financial  records  and 
preparation  of  SBA  loan  application.     Also  identified  local  source  for  plas- 
tic molding  of  case  for  product. 

Result:     Company  has  withdrawn  SBA  loan  application  and  is  working  on 
new  sources  of  private  capital.     Product  is  now  being  marketed  nationally 
with  employment  estimated  at  three  persons.     Project  is   considered  active, 


Project  No.    3--Problem:    Subsidiary  of  a  large  electronics  firm  announced 
plans  to  build  a  desk  top  computer  manufacturing  plant  in  Sandoval  County. 
The  firm  sought  combination  EDA- revenue  bond  financing  package.      They 
had  submitted  a  loan  request  to  EDA  prior  to  CADI  receiving  its   contract. 

Work  Performed:     Coordinated  efforts  with  Albuquerque  Industrial  Devel- 
opment Service,    Bureau  of  Indian  Affairs,    EDA,    and  the  firm;  providing 
information  and  services  as   requested  over  a  nine-month  period. 

Result:     Firm  has  discontinued  plans  for  plant,    because  delay  infinalizing 
loan  had  permitted  competitors  to  develop  and  market  similar  products. 


Project  No.    4 --Problem:     Local  group  of  investors  are  attempting  to  raise 
funds  to  construct  steel  mill  for  pipe,    rebar  and  dimensional  steel  items, 
They  needed  to  preserve  control  of  a  site  near  Town  of  Bernalillo. 
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Work  Performed:     Counseled  with  land  owners  on  suitable  arrangement  for 
option  site. 

Result:    Investor  group  obtained  option  on  the  site.     Project  is  active. 


Project  No.    5  --Problem:     Company  seeking  suitable  building  for  a  diamond 
cutting  operation  in  Sandoval  County,    also  desired  labor-training  program. 

Work  Performed:     Helped  conduct  tour  of  available  buildings,    provided 
information  on  communities  in  Sandoval  County,    reviewed  labor-training 
programs  with  Concerted  Services  in  Training  and  Education  staff,    and 
suggested  sites  and  methods  of  financing  a  building  if  a  suitable  existing 
structure  could  not  be  located. 

Result:     Firm  offered  to  lease  building  on  an  Indian  Reservation,    but  was 
rejected.      They  are  now  considering  a  site  in  Bernalillo  with  the  Berna- 
lillo Development  Corporation  using  the  SBA-502  program  to  finance  a 
building.     Firm  would  initially  employ  25  persons,   with  training  assistance, 
Project  is  active. 


Project  No.    6 --Problem:     Manufacturer  of  automotive  batteries  was  forced  to 
build  a  new  plant  because  old  plant  was  being  condemned  for  road  cons- 
truction. 

Work  Performed:     Helped  firm  establish  plant  and  site  requirements,    as- 
sisted with  financing,    helped  determine  effects  new  location  -would  have  on 
marketing,    introduced  company  officials  to  organizers  of  local  development 
company  in  Town  of  Bernalillo. 

Result:    Bernalillo  Development  Corporation  (local  development  company) 
has   constructed  a  9,  600-square  foot  plant  on  a  two-acre  site,    using  SBA- 
502  financing.     Firm  occupied  the  new  plant  in  January,    1969.     Estimated 
employment  is  12  persons  at  full  operation.      Land,    plant  and  equipment 
cost  totaled  $59,  500. 


Project  No.    7--Problem:    A  newly  created  firm  proposed  to  build  a  plant  in 
Bernalillo  to  manufacture  cosmetics  and  household  cleansers.      They 
requested  local  development  company  assistance. 

Work  Performed:     Counseled  local  development  company  on  determining 
financial  capabilities  and  economic  feasibility  of  proposed  project. 
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Result:    Principals  of  new  venture  have  reportedly  discontinued  plans  for 
operation  in  New  Mexico. 


Project  No.    8 --Problem:     Manufacturer  of  toys  decided  to  locate  operation 
on  Jemez  Pueblo  and  encountered  several  problems:     inadequate  manufact- 
uring facilities,    delay  in  approval  of  on-the-job-training  program,    problem 
in  locating  sources  of  supply,    lack  of  working  capital,    and  marketing  prob- 
lems. 

Work  Performed:    Since  being  referred  to  CADI  by  the  New  Mexico  Depart- 
ment of  Development,    a  continuous   contact  has  been  maintained  between 
CADI  and  the  company's  management.     A  full  range  of  services  have  been 
provided,    including  preparation  of  pro  forma  financial  information  for  loan 
application,    location  of  possible  supplies,    identification  and  presentation 
to  sources  of  working  capital,    and  assisting  with  obtaining  a  new  manufact- 
uring facility  and  on-the-job-training  funds. 

Result:     Firm  is  now  occupying  a  new  6,  000-square  foot  plant  on  the  Jemez 
Pueblo  and  a  short-term  loan  of  $6,  000  was  obtained  from  Home  Education 
Livelihood  Program.     An  application  for  a  long-term  $50,  000  working- 
capital  loan  is  now  pending  and  favorable  action  is  anticipated.     Firm  now 
employs  between  5  and  15  persons.     Project  is  active. 


Project  No.    9  --Problem:    Manufacturer  of  hand- carved  furniture  wanted  to 
consolidate  divided  operations  and  obtain  additional  working  capital. 

Work  Performed:     Counseled  with  Bernalillo  Development  Corporation 
and  the  firm  on  marketing,    financing  and  plant  requirements. 

Result:    Firm  has  apparently  decided  to  consolidate  operation  in  one  of  pre- 
sent facilities  and  introduce  efficiencies  in  warehousing  and  marketing. 
Marketing  organization  is  now  representing  firm  on  certain  items.     Project 
is  active. 


Project  No.    10 --Problem:    New  venture  interested  in  establishing  a  carpet- 
manufacturing  operation  in  Sandoval  County.     Requested  assistance  on 
documenting  EDA  loan  application. 

Work  Performed:     Reviewed  proposal  firm  had  made  to  local  organization 
and  offered  to  provide  documentation. 
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Result:    At  last  report,    this  firm  had  decided  to  consider  another  location 
in  New  Mexico.      Project  closed. 


Project  No.    ll--Problem:    Firm  proposed  to  manufacture  prefabricated  homes, 
using  modular  production  line  techniques.      They  proposed  to  establish 
branch  plants  at  several  locations  in  New  Mexico.     Also  proposed  using  re- 
venue bond  financing  and  wanted  a  commitment  from  the   Town  of  Bernalillo. 

Work  Performed:     Counseled  Bernalillo  Development  Corporation  and  Town 
of  Bernalillo  officials  on  project.     Also  helped  with  site  survey. 

Result:     Town  gave  firm  a  statement  of  intent  conditioned  on  firm  furnishing 
appropriate  evidence  of  financial  strength.     Operation    could  employ  500  per- 
sons. 


Project  No.    12  --Problem:    Manufacturer  of  signs,    displays  and  plastic  products 
proposes  to  construct  a  50,  000-square  foot  plant  in  Rio  Ranchos  Estates. 
Investigating  methods  of  financing  available. 

Work  Performed:     Counseled  Rio  Ranchos   Estates  management  and  company 
officials  on  various  financing  programs  available. 

Result:     The  project  is  active.      Firm  plans  a  public  stock  sale  and  has  delayed 
plans   until  offering  is   completed.      Would  employ  40  to  50  people  at  the  new 
operation. 


Project  No.    13--Problem:    Manufacturer  of  wood  pallets   sought  assistance  on 
plant  financing  in  Sandoval  County.      Had  contracts  to  furnish  pallets  and 
needed  quick  action. 

Work  Performed:     Counseled  local  development  company  and  firm  on  SBA- 
50Z  program. 

Result:     The  firm  decided  to  proceed  without  aid  from  local  group  and  now 
employs   up  to  5  people  in  Sandoval  County. 


Project  No.    14--Problem:     A  firm  requested  that  a  local  development  company 
make  a  gift  of  a  two-acre  site  for  a  plant  that  would  employ  15  to  20  people 
fabricating  wood  cabinets  and  other  laboratory  equipment. 
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Work  Performed:     Counseled  Bernalillo  Development  Corporation  and  deter- 
mined community  was  unable  to  give  a  site  at  the  time  it  was  approached  by 
the  company. 

Result:     Project  is  active,    but  the  company  has  not  made  another  contact. 
Project  could  employ  15  to  20  persons. 


Project  No.    15--Problem:    Manufacturer  of  men's   suits  was  interested  in  start- 
ing a  new  venture  in  Sandoval  County.      They  needed  some  one  to  furnish 
plant  space  on  a  long-term  lease. 

Work  Performed:    Met  with  principals  and  explained  financing  programs 
available.      Later  met  with  persons  interested  in  providing  private  capital. 
Contacted  a  local  financial  institution  and  arranged  for  principals  to  begin 
dis  cussions. 

Result:     Project  is  active  and  could  employ  10  to  13  persons. 


Project  No.    16  --Problem:    An  individual  proposed  to  develop  a  copper  mining 
and  milling  operation  near  Cuba,    New  Mexico  and  requested  University 
assistance  in  performing  a  feasibility  study.     He  suggested  that  EDA  fund 
the  study. 

Work  Performed:  CADI  staff  attended  several  meetings,  compiled  consi- 
derable data  from  the  New  Mexico  Bureau  of  Mines,  and  investigated  reli- 
able sources  of  information  on  mineral  deposits  in  the  Cuba  area. 

Result:    Available  information  indicated  ore  deposits  are  marginal,    milling 
operation  would  be  difficult  to  establish  because  of  remoteness  from  smelters, 
and  capital  would  be  difficult  to  raise. 


Project  No.  17  --Problem:  It  was  proposed  that  a  cooperative  livestock  assoc- 
iation be  formed  in  Northwestern  Sandoval  County.  CADI  was  asked  to  per- 
form a  feasibility  study. 

Work  Performed:     Held  preliminary  meetings  with  persons  interested  in 
project  and  reviewed  methods  of  doing  study. 

Result:    Project  lacks  local  support  and  is  now  dormant,    however,    several 
individuals  have  recently  expressed  an  interest  in  reviving  the  project. 
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Project  No.    1  8- -Problem:    Individual  controlling  large  mineral  deposit  was 
investigating  the  possibility  of  obtaining  revenue  bond  financing  for  sul- 
phur mining  and  milling  operation  near  San  Ysidro,    New  Mexico. 

Work  Performed:    Provided  latest  information  on  revenue  bond  financing 
and  counseled  Town  of  Bernalillo  officials  as   requested. 

Result:     The  project  is  still  active.     However,    previous   contractual  commit- 
ments affecting  minerals  may  prevent  sulphur  extraction. 


Project  No.    19--Problem:     Owner  of  mountain  property  sought  financing  to 
develop  year-round  recreation  area. 

Work  Performed:    Performed  preliminary  market  study  and  assisted  in 
obtaining  private  financing  to  meet  short-term  financial  needs.     Principal 
has  incorporated  and  is  now  arranging  long-term  financing  through  private 
sources. 

Result:    Owner  constructed  fish  pond  on  property  and  cleared  debris  from 
timbering  operation  in  preparation  for  full-scale  development.      Three 
Indians  were  employed  for  approximately  90  days  each. 


Project  No.    20--Problem:     Owner  of  a  309-acre  ranch  property  had  developed 
a   recreation  area  with  Farmers   Home  Administration  loans  and  has   not 
been  able  to  generate  revenues   sufficient  to  meet  obligations. 

Work  Performed:    Visited  property,    discussed  project  with  FHA  officials, 
counseled  with  the  owner,    and  made  suggestions  on  possible  revenue  gene- 
rating programs. 

Result:     Project  is  active  and  CADI  staff  is  providing  counseling  as   requested. 


Project  No.    22--Problem:    A   consulting  group  was  interested  in  having  EDA 
finance  a  feasibility  study  for  a  national  humanities   center  to  be  established 
in  Albuquerque  area. 

Work  Performed:    Met  with  group,    explained  EDA  program,    suggested  ways 
of  organizing  effort. 

Result:     Project  is  still  active,    though  no  further  contact  has  been  made. 


Project  No.    23  --  Problem:    Individual  interested  in  establishing  a  movie  prod- 
uction studio  and  museum  in  Sandoval  County  requested  financing  for  feasi- 
bility study  and  loan. 

Work  Performed:    Met  with  the  individual  and  explained  the  EDA  loan  prog- 
ram and  other  methods  of  financing.     He  agreed  to  furnish  additional  inform- 
ation on  his  proposed  project. 

Result:     The  project  is  active. 


Project  No.    24  --Problem:     The  University  of  Colorado,    Behavioral  Sciences 
Institute  personnel,    performing  a  National  Science  Foundation,    funded  a 
study  on  weather  modification,    requested  information  on  Jemez  Springs  and 
Sandoval  County. 

Work  Performed:     Held  several  meetings  with  the  survey  team  and  provided 
statistical  information  as   requested. 

Result:     The  survey  team  will  return  in  one  year  to  evaluate  the  effects  of 
the  weather  modication  program  on  population  of  Jemez  Springs. 


Project  No.    25  --Problem:     Local  investors   sought  assistance  in  opening  auto- 
motive parts  store  in  Bernalillo. 

Work  Performed:     Counseled  on  several  occasions  and  arranged  a  seminar 
which  assisted  employees  in  developing  bookkeeping  skills. 

Result:     Firm  now  employs  two  persons. 


Project  No.    27  --Problem:     The  Village  of  Jemez  Springs  was  interested  in 
obtaining  a  federal  grant  and  loan  to  assist  with  reconstruction  of  an  exist- 
ing mineral  hot  springs  bath  and  to  create  a  tourist-recreation  center  to 
capitalize  on  the  heavy  tourist  traffic  through  the  community. 

Work  Performed:  Over  several  months,  CADI  counseled  with  community 
leaders,  revised  a  study  that  had  been  prepared  by  an  architectural  firm, 
and  arranged  for  a  pre-application  conference  with  EDA  representatives. 

Result:    Application  was  not  accepted  by  EDA.      CADI  is  working  with  the 
community  to  determine  if  the  project  can  be  funded  by  other  means.     Will 
try  to  interest  a  private  investor  in  building  a  motel  and  have  the  community 
adopt  a  sales  tax  ordinance  to  generate  source  of  revenue  to  support  a  public 
financing  measure. 
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Project  still  open  and  could  create   10  to  15  direct  jobs,    and  indirectly 
account  for  an  additional  50  jobs. 


Project  No.    29  --Problem:     Request  from  businessmen  in  Bernalillo  to  conduct 
a  seminar  in  small  business  accounting. 

Work  Performed:     Developed  a  curriculum,    mailed  program  announcements, 
and  provided  instructors  and  all  materials. 

Result:     Nine  persons  participated  in  seminar  with  interviews   indicating  the 
offering  was  very  beneficial  to  the  participants. 


Project  No.    32  --Problem:    Manufacturer  of  plastic  products  wants  to  expand 
operation  into  Bernalillo,    seeking  community  assistance  on  plant  and  equip- 
ment financing. 

Work  Performed:     Counseled  with  the  Bernalillo  Development  Corporation 
and  Small  Business  Administration.     Group  is  attempting  to  arrange  suitable 
financial  package  for  the  project  that  will  total  $700,  000. 

Result:     Project  is  active  and   could  provide  employment  for  up  to  50  persons, 


Project  No.    33  --Problem:     Town  of  Bernalillo  and  Bernalillo  Development 
Corporation  are  attempting  to   create  a  fully-developed  industrial  park. 

Work  Performed:     CADI  arranged  for  pre-application  conference  with  EDA 
representative  to  discuss   eligibility  for  grant  and  loan.      We  are  now  assist- 
ing  Town  officials  and  engineering  firm  with  preparation  of  application  for 
first-stage  development.      Total  project  cost  estimated  at  $350,000. 

Result:     Project  is  active,    and  planned  improvements  would  create  a  20  to 
25-acre  industrial  park  plus  an  improved   community  water  and  sewer  sys- 
tem to  benefit  nearly  280   residences. 


Project  No.    35  --Problem:     A  furniture  manufacturer  considering  new  plant 
facility  in  Albuquerque  area  needed  20,  000-square  foot  building  and  train- 
ing program  for  upholsterers. 

Work  Performed:     Coordinated  efforts  through  Albuquerque  Industrial  Devel- 
opment Service,    Inc.    and  provided  information  as   requested. 
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Result:    Plant  was  established  in  Albuquerque  and  now  employs  approxi- 
mately 20  people. 


Project  No.    36--Problem:     Requested  by  EDA  Field  Coordinator,    Department 
of  Vocational  Education,    and  North  Central  New  Mexico  Economic  Develop- 
ment District  to  perform  justification  and  feasibility  study  for  Technical- 
Vocational  School  in  Espanola,    New  Mexico.      The  study  was  needed  to  just- 
ify appropriation  of  State  funds  to  match  EDA  grant  funds. 

Work  Performed:     Under  purchase  order  (P.O.   No.    8-16551),    CADI  staff 
and  consultants  performed  study  and  delivered  completed  report  to  members 
of  State  Legislature  in  time  for  their  opening  session. 

Result:    State  Legislature  appropriated  $190,000  to  match  a  $760,000  grant 
from  EDA. 


Project  No.    37--Problem:     EDA  Field  Coordinator  requested  that  CADI  staff 
perform  impact  study  for  proposed  sanitary  sewer  project  in  Red  River, 
New  Mexico.      Lack  of  sewer  threatened  to  pollute  the  streams  and  cause 
serious  problems  for  existing  tourist  accommodations. 

Work  Performed:     CADI  staff  visited  Red  River,    interviewed  Village  offi- 
cials and  businessmen  to  determine  problems  of  business  expansion  and 
prepared  impact  report  in  support  of  EDA  grant. 

Result:     EDA  approved  $176,  309  grant  to  help  build  a  sanitary  sewer  sys- 
tem in  Red  River,    New  Mexico.     It  is  estimated  that  100  new  jobs  will  be 
created  as  the  sewer  system  will  permit  construction  of  new  tourist  facili- 
ties and  expansion  of  the  ski  area  operation. 


Project  No.    40  --Problem:     Bernalillo  Town  Council  members  wanted  to  reorg- 
anize and  activate  a  local  development  organization  to  spearhead  the  comm- 
unity's economic  development  efforts.      The   Town  Council-appointed  group 
was  dormant  and  lacked  support  of  the  business   community. 

Work  Performed:     CADI  staff  worked  with  Town  Council  members  to  pre- 
pare a  program  for  submission  to  community  leaders,    making  a  particular 
effort  to  involve  private  sector  business  leaders.      Held  several  public  meet- 
ings,   explaining  the  need  for  broad  based  community  support  and  private 
sector  involvement. 
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Result:     Bernalillo  Development  Corporation  was   created  as  a  private, 
non-profit  local  development  company  to  spearhead  the   community's 
industrial  development  effort.      The  Board  of  Directors  involves  private 
sector  businessmen  and  nearly  150  individuals  and  firms  had  pledged  over 
$30,  000  to  the   Corporation  at  the  writing  of  this   report. 


Project  No.    43  --Problem:     CADI  was  asked  to  submit  a  proposal  to  prepare 
a  State  Plan  for  Technical-Vocational  Education  in  New  Mexico. 

Work  Performed:    A  proposal  was  written,    but  the  New  Mexico  Department 
of  Vocational  Education  requested  that  it  be  shown  as  the  contracting  agency, 
to  which  CADI  agreed  and  a  joint  proposal  was  submitted. 

Result:    An  out-of-state  private  consultant  was  employed  to  perform  the 
study,    with  funds  being  provided  by  the  Four  Corners   Regional  Commis- 
sion. 


Project  No.    44 --Problem:     Town  of  Bernalillo  requested  that  CADI  assist 

with  preparation  of  a  Workable  Program  for  submission  to  the   U.    S.    Depart- 
ment of  Housing  and   Urban  Development  in  order  to  become  eligible  for 
low-rent  and  elderly  housing  assistance. 

Work  Performed:     CADI  staff  worked  with  Bernalillo  Housing  Authority  and 
the   Citizens  Advisory  Committee  over  an  eight-month  period.     Assisted 
with  a  housing   condition  survey,    reports   on  inspections,    and  preparation  of 
a  detailed  neighborhood  analysis.      The  Workable  Program  was   submitted  to 
HUD  in  November,    1968. 

Result:    Workable  Program  was  accepted  by  HUD  and  the   Town  is  now  elig- 
ible for  housing  assistance.     Project  is  still  open  and  further  assistance  will 
be  provided  as   requested. 


Project  No.    50  --Problem:     The  Village  of  San  Ysidro  recently  became  incorp- 
orated and  requested  assistance  with  establishment  of  administrative  procedure 

Work  Performed:     Counseled  with  Mayor  and  Council  on  problems,    provided 
technical  assistance  in  preparing  reports  for  submittal  to  State  agencies. 

Result:     Project  is  active  and  anticipate  that  continuous  assistance  will  be 
needed  until  local  officials  are  accustomed  to  report  procedures. 


22. 


Project  No.    53- -Problem:     Manufacturer  of  wooden  cabinets  desired  to  cons- 
truct a  plant  in  Rio  Ranchos  Estates  industrial  park. 

Work  Performed:     Counseled  with  Rio  Ranchos  Estates  officials  and  pro- 
vided information  on  developing  covenants  for  an  industrial  park. 

Result:    A  5,000-square  foot  plant  has  been  constructed,    and  up  to  15  per- 
sons will  be  employed. 


Project  No.    54  --Problem:    Manufacturer  of  ornamental  fountains   constructed 
a  plant  in  Rio  Ranchos  Estates  industrial  park. 

Work  Performed:     Counseled  with  Rio  Ranchos  Estates  officials,    provided 
information  through  AIDS  as   requested,    also  provided  information  for  dev- 
eloping industrial  park  covenants. 

Result:    An  11,000- square  foot  plant  has  been  constructed  and  between  25 
and  40  persons  will  be  employed. 


Project  No.    59  --Problem:     Long-established  carpet  manufacturer  sought  a 
location  in  Albuquerque  area. 

Work  Performed:     Counsel  to  the  Bernalillo  Development  Corporation  on 
project  which  coordinated  through  the  Albuquerque  Industrial  Development 
Service.     Helped  prepare  community  data  and  site  information  for  submis- 
sion to  the  prospect. 

Result:     The  project  is  active,    the  facility  cost  is  estimated  at  $7,  000,  000 
and  would  employ  up  to  300  persons. 


Project  No.    64 --Problem:     Chairman  of  the  Board  of  a  local  bank  requested 
information  for  an  unidentified  manufacturer. 

Work  Performed:     Provided  information  as   requested. 

Result:     Project  is  active. 


Project  No.    66  --Problem:    Middle  Rio  Grande   Council  of  Governments  has 
been  established  as   regional  planning  agency  and  Sandoval  County  is  one 
of  the  counties  within  its  jurisdiction.     Needed  assistance  in  compiling 
basic  data  for  long-range  planning. 
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Work  Performed:     Provided  information  on  Sandoval  County  as   requested, 
and  coordinated  with  staff  of  agency  on  all  projects  needing  approval  under 
Section  204  directive  from  Bureau  of  Budget. 

Result:     This  is  an  on-going  effort. 


Project  No.    72  --Problem:    Home  Education  Livelihood  Program  (HELP) 
requested  assistance  on  feasibility  study  for  feed  lots   and  packing  plant 
located  in  Northern  New  Mexico. 

Work  Performed:  Counseled  with  HELP  staff  economist  on  project,  pro- 
vided example  of  feasibility  study  prepared  for  feed  lot  operation  in  other 
areas . 

Result:     Project  is  active. 


Project  No.  74 --Problem:  The  Four  Corners  Regional  Commission  conducted 
hearings  to  determine  needs  of  counties  within  the  Region.  Sandoval  County 
requested  that  CADI  help  prepare  a  project  list  for  submission  at  one  of  the 
hearings . 

Work  Performed:     Counseled  with  County  and  local  officials  and  developed 
a  list  of  projects   needed  to  improve  economic  conditions  in  Sandoval  County. 

Result:     Presentation  was  made  to  Four  Corners  staff  at  hearing  in  Ship- 
rock,    New  Mexico.     Project  is  active. 


Project  No.    75  --Problem:     Inventor  of  ion  air  pump  requested  financial  assist- 
ance for  development  of  products  using  his  patented  process. 

Work  Performed:     Reviewed  invention,    attempted  to  determine  applications 
for  products,    discussed  product  with  several  manufacturers. 

Result:     Recommended  inventor  contact  Air  Force  for  development  contract. 
Project  is  active. 
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VI.     APPENDICES 


Exhibit  No.    1    -   Correspondence  and  Newspaper   Clippings 
on  Business  and  Industry  Expansion. 

a.  Letter  from  President,    Yahtay  Industries. 

b.  Letter  from  Research  Director,    Home  Education 

Livelihood  Program  (HELP). 

c.  Newspaper  clipping  on  Yahtay  Industries. 

d.  Newspaper  clipping  on  Roman  Fountains,    Inc.    and 

West  Mesa  Manufacturing   Co.,    Inc.    locating 
in  Rio   Ranchos   Estates. 

e.  Letter  from  President,    Currency  Chequer   Corpor 

ation. 

f.  Letter  from  Tonka   Corporation. 

g.  Letter  from  General  Manager,    Sandia  Battery  and 

Manufacturing   Corporation. 


Exhibit  No.    2   -   Correspondence  and  Newspaper   Clippings 
on  Bernalillo  Development  Corporation. 

a.  Letter  from  Mayor,    Town  of  Bernalillo. 

b.  Newspaper  clipping  on  proposed  program. 

c.  Newspaper   clipping  on  fund  raising. 

d.  Newspaper    clipping  on  fund  raising  banquet. 

e.  Newspaper  clipping  on  fund  raising  effort. 

f.  Letter  from  President,    Bernalillo  Development 

Corporation. 

g.  Sample  of  promotional  program  used  during  fund 

raising  campaign, 
h.        Newspaper  clipping  on  Bernalillo  Historical  Soc- 
iety program. 

Exhibit  No.    3   -   Relating  to  Workable  Program  Effort. 

a.  Letter  from  Mayor,    Town  of  Bernalillo. 

b.  Newspaper  clipping   on  acceptance  by   HUD. 


Exhibit  No.    4   -  Information  Relating  to  Other  Projects. 

a.  U.    S.    Department    of  Commerce  News   Release  on 

Red  River  Project. 

b.  Newspaper    clipping  on  Espanola   TVI. 

c.  Newspaper  clipping  on  Espanola   TVI. 

d.  Newspaper  clipping  on  Espanola   TVI. 

e.  Newspaper  clipping  on  Espanola   TVI. 

f.  Newspaper  clipping  on  Espanola   TVI. 

Exhibit  No.    5   -   Letter  from  Acting  Director,    Industrial 
Division,    New  Mexico  Department  of  Development. 

Exhibit  No.    6   -  Photos  and  Map. 

a.  Photos   of  new  manufacturing  plants. 

b.  Location  map. 
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INDUSTRIES  INC.  •  BOX  235    •    JEMEZ  PUEBLO,  NEW  MEXICO  87024 


January  21,  1969 

Mr.  John  W.  Daly  -  Director 

Community  and  Area  Development  Institute 

The  University  of  Albuquerque 

St.  Joseph  Place,  N.W. 

Albuquerque,  New  Mexico  87105 

Dear  Mr.  Daly: 

We  want  to  thank  you  for  your  assistance.  We  are  well  aware  of  the  fact  that  if 
it  were  not  for  your  help  we  would  not  now  be  contemplating  continuing  our  oper- 
ation in  New  Mexico. 

When  we  responded  to  the  Bureau  of  Indian  Affairs  solicitation,  we  thought  that 
with  our  marketing  experience,  a  proper  product,  and  the  labor  supply  at  the 
Jeraez  pueblo,  it  would  be  possible  to  start  a  toy  business  for  the  Jemez  on  their 
reservation,  and  so  meet  the  overall  objective  of  employment  in  rural  areas. 

We  were  totally  unprepared  to  lose  the  1968  selling  season  ...  which  happened  due 
to  a  series  of  unforseen  developments.   The  building  that  was  to  be  ready  for  our 
initial  manufacturing  was  not  built  because  someone  in  Washington  vetoed  our  using 
a  portion  of  a  community  building  for  an  industrial  purpose.   The  Industrial  build- 
ing that  is  to  take  its  place  will  be  ready  for  use  in  February  1969  -  this  you 
know.   Trying  to  operate  and  make  something  in  1968  was  a  headache  and  it  was 
costly,  but  there  was  nothing  else  that  could  be  done.   One  way  or  another,  we 
produced  our  catalog  committments  for  F.A.O.  Schwarz  and  Marshall  Field  and  Com- 
pany, but  very  little  else.   We  sold  and  shipped  everything  we  could  make,  but  it 
wasn't  enough  to  preserve  our  limited  capital. 

If  it  had  not  been  for  you  and  your  institute,  we  would  have  folded  up  shop  and 
gone  to  a  more  propitious  industrial  climate  where  space,  power  and  transportation 
would  not  present  the  problems  inherent  at  Jemez  Pueblo.  You  found  immediate  assis- 
tance for  us  through  Mr.  Mercure  of  H. F..L.P.  and  instituted  a  plan  for  long  term 
financing  of  $50,000.00  in  working  crpital  either  through  PEDCO,  the  Ford  Founda- 
tion, or  the  S.B.A.  We  need  such  assistance  to  adapt  equipment  to  the  products 
that  are  capable  of  being  produced  in  the  area,  to  provide  raw  materials  for  inven- 
tory, and  to  pay  our  workers  until  the  selling  season  is  with  us.  We  have  employed 
as  many  as  five  Jemez  Indians,  and  when  our  new  facility  is  complete,  we  anticipate 
a  maximum  of  twenty-five  employees. 

It  still  does  not  seem  to  be  an  easy  job,  but  it  does  seem  to  be  possible.  There 
is  every  reason  to  believe  that  with  the  exceptional  labor  force  available,  we 
can  market  products  that  will  be  an  asset  to  the  area  ...  and  overcome  the 
difficulties  of  distance  and  transportation.   Someone  is  going  to  have  to 
do  the  pioneering.  We  are  here  on  location  and  hope  we  will  be  able  to 
see  it  through.   To  make  the  development  plan  work,  we  must  be  only  thf 
first  of  many  similar  operations. 
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January  21,  1969 
Mr.  John  Daly 
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As  others  come  on  the  scene,  our  load  will  be  lightened.  We  are  completely 
sold  on  the  idea  of  building  a  toy  business  in  this  area  and  we  are  glad 
that  you  agree  with  us  that  it  should  be  done.  Moreover,  we  will  have 
to  say  that  without  your  interest  and  actions,  we  would  not  continue  to 
try. 


J.M.  Vfehmhoefer 
President 


Exhibit  No.    lb. 

AGENCY  OF  NEW  MEXICO  COUNCIL  OF  CHURCHES 
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ALEX   P.  MERCURE,  STATE  PROGRAM   DIRECTOR 

GERALD  T.   KENNA,  DEPUTY  DIRECTOR 

HENRY  L.  NARANJO,  STATE  EDUCATION  DIRECT< 


H     E    I       P  HOME  EDUCATION  LIVELIHOOD  PROGRAM  FOR  UNDEREMPLOYED  SEASONAL  AGRICULTURAL  WORKERS 

131   ADAMS  N.E.      ALBUQUERQUE,  NEW  MEXICO  87108       (505)    265-79. 

December  2,  1968 


Mr.  John  W.  Daly 

Director 

Community  and  Area  Development  Institute 

University  of  Albuquerque 

St.  Joseph  Place,  N.  W. 

Albuquerque,  New  Mexico  87105 

Dear  John: 

This  note  is  simply  to  let  you  know  that  on  November  25  we 
forwarded  a  loan  application  to  the  Presbyterian  Economic  Development 
Corporation  (PEDCO)  for  Yahtay  Industries.  Since  Alex  last  talked  to 
you,  we  had  to  change  procedures  and  the  loan  packet  was  submitted  so 
that  PEDCO  may  consider  a  loan  directly  to  Yahtay. 

I  have  already  spoken  to  Jane  Wehmhoefer.  If  you  have  any 
questions,  please  let  me  know. 

Sincerely,  /? 

Manuel  Ferran 

Research  Director 

Research  and  Demonstration  Division 
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ALBUQUERQUE  JOURNAL 
5/17/68 


Jeiaez  Indians  To  Be  Hired       sfj   O //'/■'£ Of 

his  J 


A  brand  new  company, 
Yah  Lay  Industries,  Inc.,  is 
moving  in'.o  San  Ysidro  to  set 
up  production  of  wire  puzzles, 
education  blocks  and  other 
toys. 

The  company,  headed  by 
Jf.ne  Wchmhoefer,  hopes  to 
be  in  production  July  1,  using 
Indian  labor  from  Jemez 
Pueblo. 

"We  are  moving  into  an 
abandoned  school  house  in 
San  Ysidro,"  said  Miss 
Wchmhoefer.  ''We're  hoping 
eventually  to  be  situated  on 
the  reservation,  but  we  will 
be  using  the  school  building 
for  some  six  months." 

MISS  WEHMHOEFER  said 

the  company  chose  New 
Mexico  because  fine  hand 
labor  is  necessary.  "The 
craftsmanship  of  the  Indians, 
their  vast  background  of 
doing  detailed  work  —  one 
doesn't  find  this  in  a  city  back 
East,"  she  said. 

The  toy  company  executive 
said  at  first  the  firm  will 
employ  from  15  to  20  people, 
then  work  up  in  a  short  time 
to  50  employes. 


"We're  starting  out  with 
wire  puzzles  that  have  been 
on  the  market  for  many 
years,  but  are  generally  im- 
ported from  England  o  r 
Japan,"  she  said.  "They're 
usually  of  an  inferior  material 
and  the  packaging  is  not  what 
we're  used  to.  We're  using  a 
new  concept,  brand  new 
packaging." 

MISS  WEHMHOEFER  said 
the  company  had  bought  dies 
and  tools  from  a  company  on 
the    West    Coast    and    the 


equipment  has  arrived  and  is 
installed  at  San  Ysidro. 

Gayle  Wertz,  plan  t 
manager,  has  been  in  New 
Mexico  six  weeks  "getting 
things  organized." 

The  firm  also  manufactures 
educational  blocks,  composed 
of  blocks  numbered  one 
through  ten,  with  a  double 
five.  "With  a  set  of  in- 
structions a  mother  can  teach 
a  three  or  four-year-old  to 
add,  subtract,  multiply  and 
divide,''  said  Miss 
Wehmhoefer. 
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November   13,   1968 


Construction  of  Two  Plants  Begun 


Construction  of  two  new 
manufacturing  plants  was 
launched  early  Tuesday  in  a 
double-barreled  groundbreaking 
ceremony  in  the  Rio  Rancho 
Estates-AIDS  Industrial  Park. 

The  two  plants  will  house  — 

—  ROMAN  Fountains,  Inc., 
manufacturer  o  f  decorative 
fountains,  which  will  move  its 
entire  operation  from  Los 
Angeles  as  soon  as  its  11,000- 
square-foot  plant  at  Rio  Rancho 
Estates  is  completed. 

—  West  Mesa  Manufacturing 
Co.,  Inc.,  a  new  firm  owned  by 
Don  Pfaff  of  Ocala,  Fla.,  which 
will  occupy  a  5000-square-foot 
plant.  The  firm  will  manufac- 
ture, stock  and  sell  contractors' 
supplies  which  are  difficult  to 
obtain  here. 


Turning  the  first  shovelsful  of 
earth  at  the  double  ceremony 
were  W.  D.  James  vice  presi- 
dent of  Albuquerque  Industrial 
Development  Services  (AIDS); 
John  Sommerhalder,  vice 
president  and  general  manager 
of  Rio  Rancho  Estates,  and 
Jack  Erbe,  president  of  Roman 
Fountains.  Richard  Porn, 
director  of  the  AIDS  Research 
Bureau,  was  master  o  f 
ceremonies. 

THE  TWO  plants  will  occupy 


nearly  two  acres  of  land  in  a  50- 
acre  park  donated  to  AIDS  by 
AMREP  Corp.,  parent  company 
of  Rio  Rancho  Estates. 

The  park,  intersected  by  NM- 
528,  is  known  as  Rio  Rancho 
Estates-AIDS  Industrial  Park.  A 
third  industrial  plant  Nu-Mex 
Industries,  already  is  operating 
in  the  park. 

Construction   of    both    plants 


will  be  carried  out  by  Pfaff 
Construction  Co.  of  New  Mex- 
ico, the  building  division  of  Rio 
Rancho  Estates.  The  target 
date  for  completion  of  both  is  60 
days. 

Erbe  said  Tuesday  his  plant 
here  will  employ  a  work  force 
ranging  from  25  to  40  persons, 
the  bulk  of  whom  will  be  hired 
in  this  area. 
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CURRENCY  CHEQUER^  CORP 

M  anufac  turers   and  D  istrlbutors 


(505)    344-4734 
P.    O.    BOX    3094 
ALBUQUERQUE, 
NEW   MEXICO    871  10 


Mr.  John  Daly 
University  of  Albuquerque 
St.  Joseph  PI.  N.  W. 
Albuquerque,  New  Mexico 


February  3,  1969 


Dear  fv!r.  Daly 


We  want  you  to  know  how  much  we  appreciate  your  assistance 


in   the  early  organizational  stages  of  Currency  Chequer 


Corporation.   You  have  helped  immeasurably  in  accomplishing 


many  organizational  and  procedural  facets  involved  in 


creating  a  new  enterprise 


Mr.  Whitham's  services  under  your  programs  have  also  been 


valuable  in  aiding  proper  establishment  of  many  basic  details 


of  records  management 


Even  though  we  chose  later,  not  to  use  S.  B.  A.  or  E.  D.  A. 


funds,  your  continuing  and  sincere  interst  in  our  progress  is 


very  much  appreciated 


/ 


Ira   Ruppj/Jr.y^^ 
Presideoft        *  // 

/  / 
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October   15,    1968 


rONKA  CORPORATION 
V10UND.  MINN.  55364 
PHONE:  612-472-2431 


Mr.    John  W.    Daly,    Director 
The  University  of  Albuquerque 
Community  &  Area  Development  Institute 
St.    Joseph  Place,    N.    W. 
Albuquerque,    New  Mexico 

Dear  John: 

I  am  home  safe  and  sound,    but  I  have  not  had  time  to  go  through  that  neat 
well-prepared  voluminous  brochure  that  you  gave  me. 

It  was  a  most  pleasant  couple  of  days  that  I  spent  in  New  Mexico,    among 
some  very  friendly  people.     Needless  to  say,    I  am  sure  that  all  of  us 
interested  in  Bob's  project  are  pleased  with  your  considerable  interest 
and  effort  put  forth  in  behalf  of  Yahtay.     I  have  dropped  a  line  to  Ed  and 
to  Alex  in  which  I  have  reviewed  what  my  understanding  is  regarding  their 
possible  participation  in  Yahtay. 

Yahtay  has  good  knowledgeable  people,    a  start  of  a  good  product  line,    and, 
if  it  can  secure  the  necessary  financial  shot-in-the-arm,    I  am  quite  confident 
it  can  succeed.     If  this  happens  it  will  be  through  no  small  effort  on  your  part, 
something  I  am  sure  all  concerned  appreciate  very  much. 

Thank  you  for  a  very  pleasant  visit  and  I  look  forward  to  seeing  you  again. 

Sincerely  yours, 


J£^-^ 


R.    L.    Wenkstern 

Chairman  and 

Chief  Executive  Officer 


RLW/vw 


MANUFACTURERS  OF  TONKA  TOYS.  TONKA  FIREB OWL  BARBECUES  AND  GRESEN   HYDRAULIC  EQUIPMENT 


s 


andia 
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BATTERY  AND  MANUFACTURING  COMPANY 

600  Menaul  Blvd.  N.W. 
Albuquerque,  New  Mexico  87107 


NEW   MEXICO'S   ONLY   MANUFACTURER   OF  BATTERIES 

February  13,  1969 


Mr.  John  W.  Daly,  Director 

Community  and  Area  Development  Institute 

University  of  Albuquerque 

St.  Joseph  Place,  NW 

Albuquerque,  New  Mexico   87105 

Dear  John: 

I  would  like  to  take  this  opportunity  to  personally  thank  you 
and  your  organization  for  the  help,  consideration  and  time  you 
so  willingly  gave  to  us  in  connection  with  locating  our  new 
plant  in  Bernalillo.   Your  assistance  to  us  and  the  Bernalillo 
Development  Corporation  was  invaluable  in  bringing  the  entire 
project  to  a  successful  conclusion. 

As  you  know,  our  plant  is  now  completed  and  we  have  moved  in 
to  set  up  our  production  lines.   We  are  planning  an  open  house 
on  March  8th.   Our  10,000  square  foot  facility  will  initially 
employ  six  (6)  people,  with  2  of  them  being  hired  from  the 
Bernalillo  labor  market  and  trained  with  funds  arranged  through 
5ER  by  the  Concerted  Services. 

The  cooperation  from  all  parties  involved  is  most  gratifying 
and  is  evidence  of  a  sincere  interest  on  the  part  of  Bernalillo 
businessmen  and  government  officials  in  creating  a  favorable 
business  climate  for  industrial  development. 

Very  truly  yours, 

5ANDIA  BATTERY  &  MANUFACTURING  CO. 


L.  E.  Hubban 
Vice  President 
General  Manager 

LEH/dh 


MEMBERS    OF:    New  Mexico  Business  and  Manufacturers  Association    •     Independent   Battery  Manufacturers  of  America 

Associated  General  Contractors  of   New  Mexico 


JhJ-'i 


Exhibit  No.    2  a 

Town  of  Bernalillo 


*mgs  v  .    -   "^^  


"Vhe  City  oi  CoWMada" 

June  12,   1968 


0O1     CAMINO    DEL.    PUEBLO 
BERNALILLO.    NEW    MEXICO 


H.  J.   TORRES 

MAYOR 


Dear  Fellow  Businessman  and  Civic  Leader: 

There  has  been  considerable  discussion  in  the  past 
few  years  about  the  problems  of  industrial  development  in 
the  Town  of  Bernalillo. 

The  Community  and  Area  Development  Institute  at  the 
University  of  Albuquerque,  through  its  Director,  John  W. 
Daly,  has  come  up  with  a  series  of  suggestions  on  how  we 
might  move  ahead  with  our  industrial  development  efforts. 

The  Economic  Development  Council  of  the  Town  of 
Bernalillo  invites  you  to  attend  a  meeting  on  Tuesday, 
June  IS,  1968  at  7; 30  p.m.  at  the  Roosevelt  Elementary 
School.  Suggestions  will  be  made  for  a  concrete  program 
of  industrial  development  which  will  require  full  support 
of  the  business  and  civic  leaders  in  the  community.   I 
urge  that  you  make  every  effort  to  attend  this  meeting. 

If  you  plan  to  attend,  please  call  Mrs.  Inez 
Gabaldon,  Concerted  Services,  867-2925. 

Sincerely, 


H.   J.   Torres 
Mayor 

HJT:img 


RONALD    ABOUSLEMAN 
Clerk    and    Treasurer 


MIKE     S.      GURULE 
Councilman 


JOSEPH     KLOEPPEL 

Councilman 


max  mondraoon 
Councilman 


FIDEL   CHAVEZ 
Councilman 


ALBUQUERQUE  JOURNAL 
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Bernalillo  Seeking 
To  Be  Own  Town 


By  BILL  HUME 

Journal  State  Editor 

BERNALILLO  —  Bernalillo  is  a  little 
town  with  some  big  ideas.  It  is 
determined  to  be  more  than  just  a 
suburb  of  Albuquerque. 

In  July,  a  group  of  Bernalillo  men  met 
to  form  the  Bernalillo  Development 
Corp.  (BDC),  a  non-profit  corporation 
with  the  aim  of  bringing  industry  to 
Bernalillo. 


businesses  through  contributions,   loans, 
federal  grants,  revenue  bonds,  etc." 

Even  before  it's  officially  chartered  as 
a  corporation  —  a  formality  expected 
soon  —  the  BDC  has  an  ambitious  first 
goal. 

The  immediate  objective  is  to  raise 
$20,000  a  year  for  the  next  three  years, 
purchase  about  10  acres  of  land  and 
construct  a  "shell"  building  on  it  to  offer 
at  attractive  terms  to  a  new  industry. 


Formed  on  the  recommendation  of 
Mayor  H.  J.  Torres,  its  purpose  is  "to 
provide  inducements  for  new  industries 
and  businesses  to  start  or  relocate  in  the 
Bernalillo  area,"  said  Justin  Rinaldi, 
member  of  the  BDC  publicity  committee. 
"The  corporation  intends  to  involve  itself 
in  financial  support  of  industries  and-or 
"HAVING    BERNALILLO  Continued  From  A-l 

telephones     on     the     same 
exchange  as  Albuquerque  would 
be  attractive  to  prospective  in- 
dustries,"  Rinaldi   said. 
Other    Bernalillo 


The    money    will    be    raised    through 
contributions  and  pledges. 


"There's  some  talk  of  north  and  east 
of  town  (for  the  site),  but  that's  just 
talk,"  Rinaldi  said.  "We  really  don't 
know  yet  where  it's  going  to  be." 


Continued  on  A-10 

program    under   director   Dave 


Other  .agencies  are  aiding  the 
fledgling  BDC.  Legal  counsel  for 
the   corporation    is   being   pro- 
vided bv  the  legal  division  of 
area  |  the     First     state     Bank     of 


developments  which  BDC  feels   Bernalillo. 

will    help    enhance    Bernalillo's 

potential  as   an  industrial  site  I     TECHNICAL     'assistance     i  s 

include:  j  coming    from    John    Daly    and 

—Rio  Rancho  Estates,  across [  Frank  Chavez  of  the  University 
the  Rio  Grande  west  o  f  of  Albuquerque,  under  a  federal 
Bernalillo,  is  continuing  to  ex-  grant  to  plan  development  of 
pand  beyond  local  expectations    Sandoval  County. 

— Sandia  Pueblo,  adjoining  "The  unemployment  situation 
Bernalillo  on  the  south,  is  here  is  bad,  and  it's  because  the 
negotiating  a  lease  with  Garrett  people  are  unskilled,"  Rinaldi 
Business     Machines     Co.     for   said. 

establishing  a  plant  adjacent  to      He    praised    the    antipoverty 
the  pueblo. 

i  —A  large  dairy  has  located 
west  of  Bernalillo  and  continues 
to  expand. 

—New  service  and  fraternal 
organizations,  such  as  Rotary 
Club  and  the  Sheriff's  Posse, 
have  been  formed  and  have 
become  engaged  in  community 
promotional  activities  in  recent 
years. 

RINALDI,  WHO  is  a  native  of 
Bernalillo,  said  the  reason  he 
and  others  got  together  to  form 
the  BDC  was  they  felt 
Bernalillo  needed  to  work  to 
stay  with  the  times  and  grow. 

"You  know,  the  surprising 
thing  is  how  well  people  can  get 
together  and  work,  once  they 
get  organized,"  he  said. 


Rostro  for  being  a  start  at 
alleviating  this  situation. 

Also,  Rinaldi  pointed  out,  a 
$271,000  vocational  education 
building  will  be  completed  in 
Bernalillo  this  year. 

"Bernalillo  schools  are 
developing  a  well-balanced 
vocational  program  for  secon- 
dary school  students,  with  the 
view  in  mind  to  enter  into  adult 
education  in  the  near  future," 
said  Rinaldi,  who  works  for  the 
Bernalillo  Public  Schools. 

RINALDI    ADDED    that    the 

vocational  program  would  un- 
doubtedly gear  itself  to  prepare 
employes  for  any  industry 
which  would  locate  in 
Bernalillo.  For  example,  if  a 
tool  and  die  manufacturer  were 
to  come  in,  the  vocational 
education  department  would 
add  tool  and  die  training  to  its 
curriculum. 

Rinaldi  traces  the  beginning 
of  genuine  concern  for 
Bernalillo's  growth  to  1964, 
when  the  town  council,  under 
Mayor  Torres,  succeeded  in 
having  Bernalillo's  main  street, 
Cam  i  no  del  Pueblo,  widened 
into  a  modern  four-lane  divided 
business  thoroughfare. 

The  Soil  Conservation  Service 

has    announced    an    ambitious 

plan  to  control  flood  waters  on 

!the  watershed  from  the  Sandia 

Mountains  east  of  Bernalillo. 

A  petition  is  being  circulated 
to  try  again  to  have  Bernalillo's 
telephone  system  made  an 
Albuquerque  exchange  instead 
of  being  long-distance  to  it 
neighbor. 
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Albuquerque  Business  to  Move  Oc^JZ  l$6$  S%  A 

Bernalillo  Told  of  First  Industry 
Lured  by  Development  Group 


By  BILL  HUME 
Journal  State  Editor 

BERNALILLO  —  More  than 
200  Bernalillo  area  residents 
Friday  night  were  present  at 
the  first  public  event  of  the 
Bernalillo  Development  Corp.  to 
hear  the  announcement  of  the 
first  new  industry  which  the 
t  h  ree-month-old  development 
group  is  hoping  to  attract  to  the 
town.  Lou  Hubbard,  of  Sandia 
Metals  Co.,  Albuquerque,  said, 


"I  don't  think  there's  any 
question  of  our  coming.  I  think 
it  is  only  when  we  are  coming." 

Hubbard  plans  to  relocate  his 
business  from  Albuquerque  to 
Bernalillo. 

"THE  REASON  for  this 
meeting  is  to  disseminate  in- 
formation on  the  objectives  and 
what  the  BDC  is  and  what  it 
hopes  to  do,"  said  A.  J.  Kloep- 
pel,  member  of  the  BDC  board. 

"We  will  no  longer  be  known 


as  the  sleepy  hollow  town  of 
New  Mexico,"  said  Bernalillo 
mayor  Lalo  Torres.  "There  is 
no  incentive  today  for  our 
younger  generation  in  Ber- 
nalillo. Let's  get  this  incentive." 

Bob  Gish,  BDC  board  chair- 
man, reported  on  the  financial 
status  of  the  fledgling  cor- 
poration. 

"THUS  FAR  ,  we  have 
received  cash  contributions  in 
excess  of  $3000,"  he  said.  "We 
have  in  excess  of  $9000 
pledged." 

Fund  raising  goal  of  the  cor- 
poration is  $60,000. 

Hubbard  told  an  anecdote 
which  perhaps  explains  part  of 
the  reason  for  his  company's 
moving  from  Albuquerque  to 
Bernalillo. 

HE  TOLD  of  Ohio's  industrial 
development  program,  and  that 
one  of  the  things  recommended 
was  a  flag  pole  in  front  of  every 
business  to  fly  the  American 
flag  and  the  state  flag. 

"When  I  got  home  I  started 
putting  a  flag  pole  in  front  of 
my  business  when  along  comes 
this  guy  in  a  little  white  car  and 
asks  me  if  I've  got  a  building 
permit,"  Hubbard  said. 

Also  speaking  was  Albuquer- 
que City  Commission  Chairman 
Pete  Domenici. 

"FROM  Albuquerque,  first,  I 
want  to  tell  you  we  are  not 
competitors.  We  are  partners  in 
the  growth  of  this  Valley," 
Domenici  said.  "I  hope  that  you 
will  start  with  optimism,  know- 
ing that  it  can  be  done." 

D.  W.  Falls,  past  president  of 
the  Albuquerque  Industrial  De- 
velopment Service,  compliment- 
ing BDC  on  the  turn  out  for  the 
dinner,  said  "I  wish  seven  years 
ago,  when  Albuquerque  was  or- 
ganizing their  program,  we  had 
come  to  ask  you  for  help." 

BDC  officials  reported  that  a 
two-acre  tract  of  land  has  been 
purchased  and  plans  are  nearing 
completion  for  a  10,000-square- 
foot  shell  building  to  offer  to 
industrial  prospects. 
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Albuquerque  Journal,    October  24,     1968 


$19,000  Pledged 
In  Bernalillo 


Journal  Special 

BERNALILLO  -  The 
Bernalillo  Development  Corp. 
(BDC)  reports  that  one-fourth 
of  its  fund  pledge  goal  of  $60,- 
000  was  reached  Wednesday, 
after  the  first  week  of  the  cam- 
paign. 

"We're  at  25  per  cent  of  our 
goal  in  pledges  already,"  said 
Al  Banks,  publicity  chairman. 
He  said  $15,000  had  been  pledg- 
ed and  $4000  in  cash  had 
already  been  raised. 

Individual  soliciting  is  still 
going  on  in  Bernalillo  Banks 
said.  "We  hope  to  have  the 
campaign  ended  by  the  19th  of 
November." 
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BERNALILLO 

CORONADO  BUILDING 


DEVELOPMENT  CORPORATION 

520  CAMINO  DEL  PUEBLO        BERNALILLO,  NEW  MEXICO  87004 


October  28,  1968 


Mr*  John  Daly 

Community  and  Ares    Development  Institute 

University   of     Albuquerque 

St.   Joseph  Place,  N.W. 

Albuquerque,  New  Mexico     B71C5 

Dear  r,Tr«   Daly: 

Thank  you  for  being  on   our  panel   of  speakers  at  the  recent 
Bernalillo  Development  Corporation   fund-raising  dinner* 

It  was   good  of  you  to  take  the  time  from  your  busy  schedule 
to  contribute  to  the  success   of  this  event* 


Cor 


y  you 


RobJbrt  E.  Gf 
President 


REG/pfe 
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BERNALILLO    DEVELOPMENT     CORPORATION 


OBJECTIVES 


1.  Expand  the  economic  base  of  Bernalillo  and  Sandoval  County  to 
provide  job  opportunities  for  local  residents  and  increase 
investment  potential  for  new  business  and  industry. 

2.  Provide  a  fund  of  "seed"  money  which  can  be  used  to  encourage 
investment  needed  to  create  new  employment. 

3.  Serve  as   central  "clearing  house"  for  providing  information  and 
servicing  industrial  and  other  new  business  ventures. 

4.  Develop  long- range  community  improvement  programs  to  create 
a  favorable  environment  for  living  and  working  in  Bernalillo. 


Action     tc     Date 


1.  Bernalillo  Development  Corporation  is  now  a  legally  constituted 
corporation  entitled  to  do  business  in  the  State  of  New  Mexico. 

2.  Funds  have  been  pledged  and  paid  in  to  the  Corporation  and  are 
now  deposited  in  an  account  at  the  local  bank. 

3.  A  commitment  has  been  made  to  Sandia  Battery  and  Manufacturing 
Company.  The  firm  will  locate  plant  in  Bernalillo,  with  help  from 
B.  D.C.j    First  State  Bank,    and  the  Small  Business  Administration. 

4.  Options  have  been  obtained  on  land  for  development  as  a  community 
owned  industrial  park,    as   recommended  by  the  Industrial  Committee 
of  the  Corporation. 

5.  The  Industrial  Committee  has  recommended  that  a  "shell"  building 
be  constructed  in  order  to  have  an  inventory  of  available  industrial 
space  for  industry. 
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GOALS 


The  Bernalillo  Development  Corporation  has   set  a  fund  goal  of  $60 ,  000. 
for  a  three-year  period. 


All  pledges  should  be  made  with  the  three-year  goal  in  mind.     In  other 
words,    the  annual  contribution  should  be  geared  to  each  individual  or 
firm's  ability  to  meet  the  pledge  when  due,    since  the  Corporation  will 
have  to  program  financial  commitments  to  anticipated  cash  receipts. 


Reduced  to  simple  terms,    the  three-year  goal  of  $60,  000.    can  be  ob- 
tained in  the  following  manner: 

5  contributions  @  $l,000/year  $15,000.00 

10  contributions  @  $500/year  $15,000.00 

50  contributions  @  $100/year  $15,000.00 

100  contributions  @  $50 /year  $15,  000.  00 

$60, 000.00 


THE  GOAL  IS  REALISTIC  -   THE  OBJECTIVES  ARE  SOUND  -  AND  THE 
CORPORATION  HAS  ALREADY  PROVEN  IT  CAN  GET  THINGS  DONE! 


Your  support  -  within  your  financial  ability  -  is  necessary  to  move  J 


BERNALILLO    G' 
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Bernalillo  Seeks  Founding  Date 
Of  Ancient  Las  Cocinitas  Area 


By  BILL  HUME 
Journal  State  Editor 

BERNALILLO  -  How  old  is 
Las  Cocinitas?  This  is  a 
question  that  the  Bernalillo 
Historical  Society  would  like  to 
have  answered  about  the  now 
largely  slum  area,  which  is  the 
originial  site  of  Bernalillo. 

"Nobody  even  knows  for  sure 
how  Las  Cocinitas  (Little 
Kitchens)  got  its  name,"  said 
Justin  Rinaldi,  historical  society 
member. 

A  team  from  the  State  Plan- 
ning Office,  headed  by  Merle 
Olark,  visited  the  area  in  July, 
Rinaldi  said,  and  made  a  pre- 
liminary survey  of  the  area  in 
an  attempt  to  establish  its  age. 

LAS  COCINITAS  is  the  oldest 
section  of  Bernalillo  in  the 
memory  of  its  inhabitants, 
Rinaldi  said.  Bernalillo,  of 
course,  is  one  of  the  oldest 
European  inhabited  areas  of 
New  Mexico. 

Early  settlers  in  the  area 
which  later  became  Albuquer- 
que undoubtedly  purchased 
their  supplies  in  Bernalillo. 

Thus,  it  is  very  likely  that 
hidden  in  the  ramshackle  adobe 
structures  in  Las  Cocinitas  are 
buildings  or  portions  of  build- 
ings which  date  back  to  the 
1600s. 

"New  Mexico  Place  Names" 
says  Bernalillo  was  named 
following  Don  Diego  de  Vargas' 
reconquest  of  the  pueblo  areas 
in  1692,  after  the  pueblo  revolt. 

IT  ALSO  RELATES  that  the 
Gonzales-Bernal  family  lived  in 
the  area  before  1680. 

Then  there's  the  matter  of 
Coronado's  wintering  in  1540  and 
1541  at  an  Indian  pueblo  called 
Tiguex. 

Historians  generally  agree 
that  Tiguex  was  located  in  the 
area  of  Bernalillo,  but  nobody 
knows  where. 

"There  are  several  theories 
on  the  location  of  Tiguex,  but 
nobody  has  been  able  to  con- 
vince anyone  else,"  said  Dr. 
Donald  C.  Cutter,  southwest 
history  professor  at  the 
University  of  New  Mexico.  "It 
should  be  somewhere 
reasonably  close  (  t  o  Ber- 
nalillo)." 


ARE  THE  RUINS  of  Tiguex 
incorporated  in,  or  located  un- 
der, Las  Cocinitas'  crumbling 
walls? 

Rinaldi  doesn't  argue  that  the 
pueblo  is  under  Las  Cocinitas, 
but  he  does  maintain  the 
possibility  should  be  explored. 

If  the  walls  of  Tiguex  are  in- 
corporated in  some  of  the  old 


adobe  shacks,  they  would  be 
among  the  oldest  dwellings 
inhabited  by  Europeans  in  all  of 
North  America. 

Hubert  Howe  Bancroft,  in  his 
"History  of  Arizona  and  New 
Mexico,"  describes  Coronado's 
occupation  of  Tiguex  as  his 
army  "taking  such  houses  as 
they  desired  .  .  .  turning  out  the 
inhabitants  without  ceremony." 

DR.  CUTTER  SAID  that  the 
discovery  of  the  actual  site  of 
Tiguex  would  be  "fairly  impor- 
tant to  the  reconstruction  of 
Coronado's  activity." 

The  Bernalillo  Historical 
Society  has  applied  through  the 
State  Development  Office  to 
have  Bernalillo  designated  as  a 
National  Historical  Site.  The 
objective  would  be  to  restore 
and  preserve  a  portion  of  Las 
I  Cocinitas. 

"After  all,"  Rinaldi  points 
out,  "Europeans  lived  in  this 
area  long  before  the  pilgrims 
landed  at  Plymouth  Rock." 

History,  records  that  De 
Vargas,  the  re-conqueror  of 
New  Mexico  after  the  pueblo 
revolt,  lay  in  state  in  a  church 
in  Bernalillo  for  several  days 
after  his  death. 

THE  LOCATION  of  this 
church  is  lost. 

However,  in  several  of  the 
ruins  in  Las  Cocinitas  are 
walls  36  to  40  i  n  c  h  e  s  thick  — 
interior  walls  —  with  no  ap- 
parent reason  for  their  extreme 
thickness. 

Is  the  outline  of  the  old 
church  still  partially  preserved 
in  later  structures  in  the  area? 

Rinaldi  is  quick  to  point  out 
that  the  extreme  antiquity  of 
Las  Cocinitas  and  the  location 
of  the  church  are  pure  conjec- 
ture. But  he  and  the  Bernalillo 
Historical  Society  maintain  that 
the  area  should  be  thoroughly 
studied  before  it  is  gone. 

"The  bulldozer  is  on  a  chain, 
waiting  to  move,"  Rinaldi  said, 
referring  to  Bernalillo's  new 
zoning  law  and  consequent 
condemnation  of  most  of  the 
Las  Cocinitas  area. 

"Let's  find  out  what  we  have 
before  we  destroy  what  might 
be  priceless  historical  atruc- 
tures." 
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Town,  of  Bernalillo 


April   30,1965 


801     CAMINO    DEL    PUEBLO 
BERNALILLO,    NEW   MEXICO 


H.   J.   TORRES 

MAYOR 


Mr.    John  w.    Daly 

Community '    rxnd    Area   Development   Institute 

The   University   of    Albuquerque 

St.  .Joseph   Place,    N.¥. 

fllbuquerque,    New  Mexico      37105 

Dear  Mr.    Daly : 


The  Town  of  Berna 
with  its  attempt  to  h 
T  m  p  r  o  v  e  m.  en  t  a  p  p  r  o  v  e  d 
p,  o  y e  1  opm  en t .  W e  feel 
v'  industry  and  prog 
vorable  living  envi 

cil 


ne 


■p  'i 


other  community 

effo 

i  s  d 

industry  locate  in  Be 


irt  to  up-grade  lo 
iirectly  related  t 


lillo  is  most  interested  in  proceeding 
ave  a  Workable  Program  for  Community 
by  the  Department  of  Housing  and  Urban 

that  Bernalillo's  ability  to  attract 
ress  economically  depends  on  having  a 
ronment,  which  includes  housing  and 
ities,  for  potential  employees.   Our 
cal  housing  and.  recreation  facilities 
o  our  effort  and  desire  to  have  new 
rnali llo. 


Therefore,  we  request  the  continued  assistance  of  Mr. 
Ronald  L.  Chaplin  as  an  advisor  to  our  Town  Council,  Local 
Housing  Authority  and  Recreation  Committee  on  up-dating  and 
re-submittal  of  our  Workable  Program  to  H.U.D. 


We  understand  this  may  require  an   up-dating  of  our  com- 
prehensive plan  and  we  would  like  to  work  with  your  organi- 
zation to  up-date  our  plan.   The  community  has  limited  funds 
available  for  this  purpose  and  we  understand  that  matching 
funds  from  H.U.D.  are  available.   We  would  like  to  discuss 
our  future  planning  program  with  you  at  an   early  date. 


Sincerely, 


H.J.    Torres,   Mayor 


RONALD    ABOUSLEMAN 
Clerk    and    Treasurer 


mike   s.    gurule 
Councilman 


JOSEPH  KLOEPPEL 
COUNCILMAN 


max  mondraoon 
Councilman 


FIDEL  CHAVEZ 
Councilman 
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HUD  Approves  County  s  Plan 


WASHINGTON  (UPI)  -  The 
U.S.  Dept.  of  Housing  and  Ur- 
ban Development  Friday  OK'd 
a  workable  program  for  com- 
munity development  in  Ber- 
nalillo, N.M. 

Before  the  program  can  be 
funded,  however,  it  must 
receive  formal  approval,  offices 
of  Sen.  Clinton  P.  Anderson,  D- 
NM,  and  Sen.  Joseph  M.  Mon- 


toya,  D-NM,  said. 

If  the  program  is  OK'd,  it  will 
be  eligible  to  receive  federal  aid 
in  the  form  of  loans  and  grants 
for  urban  renewal,  federally 
aided  low^rent  housing  and 
more  liberal  FHA  mortgage 
insurance  to  assist  in  private 
redevelopment  project  area, 
offices  of  the  congressional 
delegation  reported. 
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ADMINISTRATION 


For  release  on  receipt 
WOrth  7-5113 


EDA  68-319 

EDA  GRANT  TO  HELP 
BUILD  SEWER  SYSTEM 
IN  RED  RIVER,  N.  M. 


Approval  of  a  $176,309  grant  to  help  build  a  sewer  system  in  Red  River, 

New  Mexico,  and  expand  tourism  in  the  area  was  announced  today  by  the 

Economic  Development  Administration,  U.  S.  Department  of  Commerce. 

The  Federal  funds  were  requested  by  the  Red  River  Mutual  Sewage  Works 
Association.   Red  River  is  an  unincorporated  community  in  a  mountain  valley 
of  Taos  County. 

The  applicant  stated  that  although  the  new  facilities  will  serve  the 
entire  area,  their  primary  purpose  is  to  enable  residents  to  expand  the  year- 
round  tourist  trade. 

Officials  estimate  about  100  new  jobs  will  be  created  because  the  Red 
River  ski  area  can  double  its  capacity  and  expand  its  ski  slopes  fivefold 
and  the  Forest  Service  can  develop  a  ski  area  on  Wheeler  Peak,  six  miles 
from  Red  River. 

The  community  expects  to  expand  also  its  construction  of  restaurant  and 
lodging  facilities,  stocking  of  streams  and  provision  of  service  businesses 
to  accommodate  tourists. 

Total  cost  of  the  sewer  project  is  $34-1,000  of  which  $45,000  will  be  a 
Federal  Water  Pollution  Control  Administration  grant  for  sewage-treatment 
facilities.   The  applicant  will  provide  $119,691  from  other  sources. 

EDA  was  established  through  the  Public  Works  and  Economic  Development 
Act  of  1965  to  assist  economically  lagging  areas.   In  addition  to  public 
works  grants  and  loans  it  can  provide  business  loans,  planning  grants  and 
technical  assistance. 


US  COMM  DC  28620 
5-10-68 


mnuuunn 


ALBUQUERQUE  JOURNAL 
May,    1968 
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(From  Press  Dispatches) 

SANTA  FE  —An  off-campus 
branch  of  the  Northern  New 
Mexico  State  School  at  El  Rito 
was  proposed  today  in  the  State 
Senate. 

The  measure  was  offered  by 
Sens.  Alfonso  T.  Montoya,  D-Rio 
Arriba  -  Sandoval  and  seyen 
other  senators. 

The  bill  calls  for  an  ap- 
propriation of  $190,000  from  the 
general  fund  and  would  place 
■the  branch  school  for  technical- 
vocational  education  at 
Espanola. 

The    state    money    could   be 
spent   only   on   condition   it   is 
matched  by  at  least  an  equal 
amount  of  federal  funds. 
S7G0.00O  Total 

Sponsors  say  the  $190,000  will 
generate-  $760,000  from  the 
Economic  Development 
Administration. 

A  package  of  bills  endorsed 
by  Gov.  David  F.  Cargo  and 
repealing  outdated,  non- 
functioning committees  and 
authorities  was  passed 
unanimously  by  the  Senate. 

Gov.  Cargo's  measure  to 
create  a  new  hospitals  and  in- 
stitutions department  received 
a  favorable  recommendation 
from  the  House  Finance  Com- 
mittee and  will  face  floor  action 
in  the  House  Friday. 


4r  M-g-i 
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BEF  Balks 
On  School 


SANTA  FE  m  —  The  State 
Board  of  Educational  Finance 
balked  Saturday  over  recom- 
mending a  state  general  fund 
appropriation  for  operation  of 
the  vocational  school  a  t 
Espanola,  being  constructed  as 
a  branch  of  Northern  New 
Mexico  School  at  El  Riito. 

The  general  attitude  of  the 
board  was  that  the  need  for 
j  creation  of  the  branch 
institution  has  never  been  prov- 
en. There  was  some  indication 
that  board  members  felt  the 
branch  was  authorized  merely 
as  a  matter  of  political  ex- 
pediency. 

THE  ATTITUDE  of  the  BEF 

most  certainly  will  become  a 
matter  for  discussion  during  the 
1969  legislative  session. 

The  1968  legislature  authoriz- 
ed a  general  fund  appropriation 
of  $190,000  for  Northern  New 
Mexico  School  at  El  Rito,  with 
the  stipulation  that  part  of  the 
funds  was  to  be  used  to  con- 
struct and  equip  a  branch  j 
school  facility  in  Espanola.  Part 
of  the  funds  approved  was  to  be 
used  to  improve  the  water 
system  at  the  El  Rito  facility. 

A  total  of  $16,000  was  used  for 
improvement  of  the  water 
system,  leaving  $174,000  in  state 
funds  to  be  matched  with 
federal  Economic  Development 
Act  funds  in  construction  of  the 
Espanola  facility. 

THE  PROGRAM  for  con* 
struction  of  the  Espanola 
branch  was  pushed  in  Congress 
by  Sen.  Joseph  M.  Montoya,  D 

N.M. 


Members  of  the  BEF  left  no 
doubt  Saturday  they  felt  the| 
need  for  the  Espanola  facility 
,  has  never  been  proven. 
j  Santa  Fe  attorney  William 
Gilbert,  chairman  of  the  bn,^ 
defined  the  tendency  toward 
creation  of  technical  - 
Svocational  facilities  as("a  great 
I  new  political  weapon." 

The  building  at  Espanola  is 
scheduled  for  completion  in  the 
summer  of  1970  and  the  pro- 
gram is  due  to  get  under  way  in 
the  fall  of  1970. 

The  board  of  trustees  of 
Northern  New  Mexico  School 
had  requested  a  general  fund 
appropriation  of  $342,251  for 
1969-70  to  provide  equipment  tor 
a  broad  area  of  programs  en- 
visioned for  the  Espanola 
branch. 
IT    REQUESTED    $444,695   1 


general  fund  appropriation  for 
operating  fund  during  1970-71, 
the  first  year  the  branch  would 
be  in  operation. 

Dr.  William  R.  McConnell, 
executive  secretary  of  the  BEF 
staff,  said  he  had  studied  the 
Northern  New  Mexico  School 
j  Board's  request  and  developed 
Ian  expemditure  recommendation 
for  next  year  more  in  line  with 
[what  the  branch  can  expect  in 
I  the  way  of  first-year  enrollment 
'after  it  opens  in  the  fall  of  1970. 

Dr.  McConnell  suggested  that 
a  general  fund  apropriation  of 
$150,000  be  approved  for  next 
year  and  $275,000  for  1970-71. 

"I'm  convinced  the  proposal 
is  unrealistically  full  blown  for 
the  first  year  of  operation,"  Dr. 
McConnell  said  of  the  Northern 
New  Mexico  School  trustees' 
I  recommendation. 


DR.  McCONNELL  was  asked  j 
by  his  board  if  there  had  ever 
been  a  study  made  as  to  the 
feasibility  for  establishing  the 
branch  at  Espanola. 

He  replied  that  a  grant  had 
been  made  to  the  University  of 
Albuquerque  to  make  such  a 
study.  He  said  he  had  reviewed 
a  report  resulting  from  this 
study  and  in  his  opinion  "it 
went  an  inch  deep  when  it 
should  have  gone  about  two 
feet  deep." 

One  BEF  member  noted  that 
the  legislature  has  decreed 
there  shall  be  a  branch 
institution  at  Espanola,  so  the 
BEF  was  obligated  to  make 
some  sort  of  recommendation 
for  financing  it. 

A  motion  then  was  made  that 
the  BEF  accept  Dr.  McCon- 
nell's  suggestion  for  financing. 
This  motion  failed  on  a  voice 
vote. 

FOLLOWING  A  RECESS,  a 
motion  was  made  that  the 
board  reconsider  its  action  in 
rejecting  the  appropriation 
suggested  by  Dr.  Mc  Connell. 
This  motion  failed  for  lack  of  a 
second. 

Finally,  board  member  James 
Crouch  of  Las  Cruces  moved 
that  the  BEF  make  no  recom- 
mendation as  to  an  ap-j 
propriation  for  the  Espanola! 
branch  during  the  next  two 
fiscal  years,  until  such  time  as 
a  pertinent  study  is  completed 
concerning  statewide  needs  for 
vocational  -  technical  training 
facilities. 

Crouch's  motion  stated 
further  that  if  the  legislature 
decides  to  finance  the  Espanola 
program  during  the  next  two 
years  that  it  be  at  the  level 
recommended  by  Dr.  McCon- 
nell. 

"UNTIL  SUCH  time  as  there 
is  a  statewide  plan  developed 
for  vocational  education  needs, 
we  don't  know  where  we're 
going,"  Crouch  commented. 

Crouch's  motion  was  approv- 
ed unanimously. 
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Position  of  BEF  On  Espanola  Unit  Brings  Protest 

ioa  study    Carrie!  •■'out    by 


ESPANOLA  (M— Rio 
County  Commissioner  Nick  Sa- 
lazar reacted  strongly  Tuesday 
to  the  State  Board  of  Educa- 
tional Finance's  refusal  to  ap- 
prove general  fund  ap- 
propriations for  operation  of  the 
vocational-technical  school 
branch  at  Espanola  during  the 
next  two  years. 

The  BEF  declined  at  its 
meeting  Saturday  to  recom- 
mend a  state  appropriation  until 
such  time  as  a  statewide  study 
of  vocational-technical  educa- 
tion needs  had  been  completed. 

THE  BOARD  members  in- 
dicated they  felt  the  need  for 
establishment  of  the  Espanola 
branch  of  the  Northern  New 
Mexico  School  at  El  Rito  had 
never  been  proven. 

Dr.  William  R.  McConnell, 
executive  secretary  of  the  BEF, 
told  the  board  that  a  feasibility 


ly  car nefi  •'out  'by  the 
University  of  Albuquerque  on 
the  Espanola  branch  "went 
about  an  inch  deep  when  it 
should  have  gone  two  feet." 

"This  statement  that  we  have 
not  justified  the  need  is 
wrong,"  Salazar  said.  "We 
have,  only  they  have  failed  to 
recognize  it." 


SALAZAR  SAID  the  Espanola 
branch  can  expect  to  have  an 
enrollment  of  from  500  to  600 
students  a  year,  once  the  pro- 
gram is  under  way. 

Salazar  noted  the  Economic 
D  e  velopment  Administration 
(EDA)  has  provided  a  $760,000 
grant  as  an  80  per  cent  federal 
share  of  the  cost  of  construction 
of  the  Espanola  branch. 

"EDA  would  not  have  granted 
us  the  80  per  cent  if  we  had  not 
shown  the  need  and  justification 
to  their  satisfaction,"  Salazar 
said. 


W/tf-fx 


N.M.  Vocational 
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Education  Inadequate 


Report  Cites 
Emphasis  On 
College  Prep 

By  BILL  FEATHER 

SANTA  FE  (/P)— A  re- 
port on  a  study  of  vocation- 
al-technical education  in 
New  Mexico  released  Mon- 
day finds  that  the  public 
schools'  secondary  educa- 
tion program  is  oriented 
too  heavily  toward  the  col- 
lege-bound pupil. 

The  report  by  the  Sterling1 
Institute  of  Washington,  D.  C 
recommends  there  be  con- 
siderate revision  of  the  secon- 
dary school  program,  with  more 
guidance  for  those  pupils  not 
headed  for  college. 

A  position  paper  prepared  by 
the  vocational-technical  educa- 
tion division  of  the  State  Dept. 
of  Education  backs  up  the  fin- 
ding of  the  Sterling  Institute 
study.  This  position  paper  was 
presented  Monday  before  the 
State  Board  of  Education. 

The  position  paper  aLso  gives 
first  priority  to  establishment  of 
a  vocational-technical  training 
school  at  Espanola,  as  a  branch 
of  Northern  New  Mexico  School 
at  El  Rito. 


OTHER  PRIORITIES,  in  se- 
quence, are  given  to  establish- 
ment of  such  facilities  in  Las 
Vegas,  Farmington,  Silver  City, 
Clovis  and  Las  Cruces. 

"It  is  further  recommended 
that  all  priority  schools  be 
established  and  operating  by 
September  1980,"  the  division 
position  paper  says. 

"New  Mexico's  students  are 
lentitled  to  a  meaningful 
alternative  to  the  present  col- 
lege-oriented curriculum  in  the 
'general  school  program,"  the 
Sterling  Institute  report  said. 
I  "The  majority  of  these  students 
[will  not  attempt  to  obtain  a 
j  baccalaureate  degree  by  en- 
tering college. 

It  added  that  it  was  not 
!  meaning  to  indict  college 
preparatory  course,  or  suggest 
they  be  curtailed  in  any  way. 

"It  is  strongly  recommended, 
however,  that  through  cur- 
riculum revision  and  ad- 
justments in  teaching  method, 
courses  just  as  meaningful  and 
pertinent  be  made  available  for! 
the  non  -  academic  -  minded 
student,"  the  report  said. 


"FIRST,  THE  STATfc  is  now| 
the     agency     for     determining  j 
eligibility    for    and    disbursing 
federal  reimbursement.  Second,1; 
the    emergence    of    \hz    area! 
centers     will     require     m  o  r  e 
coordination  at  the  state  level.! 
Third,    circumstances    in   other 
areas    of    state    responsibility, 
such  as  welfare  and  industrial 
development,    strongly    suggest 
state  level  control  of  vocational 
education,"  the  Sterling  report 
said. 

The  state  division  advised 
that  costs  for  vocational  - 
technical  education  would  run 
about  $1050  per  full-time  stu- 
dent, greater  than  the  costs  per 
pupil  for  the  public  schools. 

The  Sterling  report  outlined 
three  alternatives  for  state-level 
direction  of  vocational 
technical  education:  creation  of 
a  separate  board,  under  the 
existing  State  Board  of  Educa- 
tional Finance,  or  under  the 
State  Board  of  Education  which 
now  serves  also  as  the  board  of 
vocational  education. 


THE    STATE     DIVISION'S 

position  paper  echoed  this  sen- 
timent, saying  the  division  does 
not  recommend  the  curtailment 
of  college  preparatory  courses. 

"However,  we  do  recommend 
that  revisions  be  made  in  the 
secondary  curriculum  and  in 
teching  methodology  that  would 
make  the  academic  courses 
more  meaningful  and  pertinent 
to  the  non-college  bound  stu- 
dent," the  position  paper  said. 

The  Sterling  report  said  that 
public  school  faculty  counselors 
must  interact  with  the  world 
they  serve. 

"They  must  be  aware  of  its 
needs,  not  just  in  terms  of 
events,  but  in  terms  of  the 
function  that  people  perform  in 
relation  to  these  events,"  the 
Sterling  report  said. 

"We  do  not  believe  it  to  be 
the  major  function  of  schools  to 
produce  English  IV  students, 
college  freshmen,"  the  Sterling 
report  said.  "We  do  believe  it  is 
the  job  of  schools  to  assist  in 
producing  plumbers,  engineers, 
technicians,  doctors  and 
aircraft  mechanics. 

"ONE  GOAL  OF  the  schools, 
for  the  terminal  student,  must 
be  the  placement  of  these 
students  in  a  gainful  position," 
the  report  said. 

In  outlining  its  priorities  for 
location  of  vocational  -  technical 
schools,  the  state  division  also 
suggested  that  consideration  be 
given  to  the  establishment  of 
job  skill  centers  in  Santa  Fe, 
Taos,  Grants,  Gallup,  Carlsbad 
and  Alamogordo. 

"We  also  recommend  that  the 
Santa  Fe  schools  establish  an 
integrated  vocational  -  technical 
program  similar  to  the  one  now 
in  operation  in  Sandoval  County 
at  Bernalillo,"  the  state 
Division  said. 

In  discussing  financing  of 
vocational  training,  both  the 
Sterling  report  and  the  state 
division  position  paper  recom- 
mended that  the  state  assume 
the  major  responsibility. 
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BEFORE 


AFTER 


YAHTAY  INDUSTRIES,    INC.,    JEMEZ  PUEBLO,    NEW  MEXICO 

A  6,  000  square-foot  plant  houses  Yahtay  Industries,    a  manufact- 
urer of  toys  and  other  'wood  products.      The    company   has    benefited  from 
the   cooperative  efforts  of  many  private,    state  and  federal  organizations. 
Employment  ranges  between  15  and  25  persons. 


EXTERIOR  INTERIOR 

SANDIA  BATTERY  AND  MANUFACTURING  CORPORATION, 
BERNALILLO  INDUSTRIAL  PARK,    BERNALILLO,    NEW  MEXICO 

Sandia  Battery  is  located  in  a  9,  600   square-foot  plant  on  a  two-acre 
site.      The  plant  was  the  first  project  of  the  Bernalillo  Development  Corp 
oration  and  used  the  Small  Business  Administration  50Z  loan  program. 
Employment  ranges  between  10  and  15  persons. 
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